Board of Entities

MEC: DETEA
1x MEC: DETEA

QCifice of the MEC; DETEA
1 x Olfice Manager (Lovel 13)

Direct Special P

Audit Commilaa
1 % Director: Spechal Programmes (lo be JE)

MINMEC
FOHCD
2% Chusters

Head of Deparimant: DETEA

1% Head of Deparimont. DETEA (Lovel 18)

Office of the Head of Department

1 Olfica Manager: Olfics of tha HOD (Lavel 12)

Directorate: Internal Audit =
|| 1 x Dircetar: Intermal Audit {Level 13)

| | Directorate: Risk Managemant
1 x Direclor: Risk Managemont (o JE)

Directorate: Security Sorvices y Fraud and Anli-Corruption

1 % Director; Socurity Services and Fra ud, Anti-Corruplion (Levol 13)

B he By Doval

[

Chiel Directorate: Chief Financial Officor

Braneh: Enviy tand C

1 chiel DI Human R L

Chief Direclorale; Gorparate Alfairs
1 % Deputy Direclor-Goneral: I d E ic Dovelt

pmenl (Leval 15) 1 x Dapuly.Diroctor- General; Envranment and Conservation {Lovol 15)

1 x Chief Director: Corparate Affairs (lo be JE
Ixchfel’ﬂmclwﬁumanﬂmumah!an ont (Lovel 14) 1 x Chiefl Financlal Officer {Lovel 14) ¥ Chip eclor: Corparale s (I ]




Office of the MEC: DETEA
Purpose: To manage the office and render support services to the MEC.

Functions:

1. Ensure that administrative support is rendered to the executing authority on Parliamentary/ Legislature and Cabiinet/ Executive
Council matters

2. Ensure that the required administrative functions are performed within the office of the executive council
3. Assist the executing council with his or her constituency work

4. Assist the executing authority with matters emanating from his or her portfolio and official matters emanating from other activities :
eg participation in national and international forums and structures

1 x Office Manager (Level 13)

1 x Parliamentary/ Media Liaison Officer (Level 11)
1 x Personal Assistant (Level 11)

1 x Registry Clerk ( Level 7)

1 X Receptionist (Level 7)

1 x Driver/ Messenger (Leve! 5)




in order (o ensure the D Is

on equality and equity.

3. Ensure and report on the develop a of an | youth

P plan,

1 % Directer: Special Programmaes

0j Special | )
Purpose: To the mal ing and develoj of vulnerable target groups.
Funetions:

1.Promols advocacy to designated groups (Youth, Women, Children, Elderly and Iha Disabled)

2. Faciitate and reporl on the rights of cidarly peopl: a;d persons with disabikties programme
it s

4. Mobilise & insti gic public-privale Ipa for ad of children's
rights in remote rural areas
5. Ti the d inlo a that protects & devalops the human potantial

of its children,
6. Fadilitate, co-ordinate, overses & report on pendar equality programmes & issues
relevent children.

1 x Deputy Director: Gender, Woman and Children

[
Division: Gender & Woman Sub-Division: Children

1 x Assislan! Direclor.Gender & Women (crealod)
2 x Special Programme Olficers (craaled)

1 x Special Programme Olficer {created)

4_Facilitate, co-oidinate, overses & repert on the national rights of people.

1 ¥ Deputy Dirsctor. Youlh, Motal Regensration and Eldarly Paople (creatad)

4. Ensure that faciliies aro accessible to people wilh disabifilies,

1 x Assilant Directar: Disability
2 x Special Programmes Officers (crealed)

1 x Secratary
I
i 1
Sub- Directorate: Gender, Worman and Children |— Division: Disability
Sub-di Youth, Moral R and Elderly Paople
Purpose: Purpose: Purpose:
il : | d Faciliate and report on the rights of persons with disabliiies programma
Pramele advocacy |o designaled groups (Youth, Women, Chi dren, Elderly and the Disabled) Ensure and report on the develop i bt jan ol anlnt " nd rep he rig pai prog
Functions: devalopment plan and eiderly peaple. Functions:
1.Crealing an g envi for o] policy into , Functions: ; oz o N 1. Facilitate policy Imjpl toward the , ad and soci
o & socio Jerval farwomen, & of gender 1.Ensure lhe i of youl s by the dey development of persans with disabiliies,
|ainions e 2 Lialsa wilh various dey on [he d 1 and impl of an Inlegi 2. Mai disability tdarations Into policies, s
Mgy i , uth development plan. P " "
2. woman's & gender equality considerations in government policias, o : - = disabifiies programme.
g P &f 3. Monitor & evaluale of the of youlh's fights, programmas 3. Facilitate, co-ordinale, oversee & report on the natisnal rights of persons wilh wilh disabilty,
3. Drive projects that advance the rights of chitdren & polidies.

Youth Development and £ i

1 x Assislan! Director: Youth O and E { 1 % Assd
2 ¥ Spacial Programme Olficers {created)

Division: Moral Regenaration and Eldarly People

Director: Moral Regeneration and Elderly People (created)
2 x Special Programme Officers (crealod)
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Purpose: To manage the Office of the HOD
Functions:

and compile complex documents for the HOD

1 x Office Manager: Office of the HOD (Level 13)

Office of the Head of Department

1. Underlake policy or line function tasks as required which includes conducting research, analyze information

2. Coordinate external strategic alliances between the office of the HOD and other stakeholders which includes
collecting and compiling information for the HOD with regard lo issues that needs to be discussed,

3. Manage general support services in the office of the Heads of Depariment which includes selting up

and maintaining systems in the Office that will ensure efficiency in the office

4. Manage the financial, human and assels resources in the office of the HOD

5. To provide effective and efficient secretariat services to the various Standing Committees in the department .

F Sub-directorate: Secretariat Services
Purpose: To provide effective and efficient secretariat services to the various Standing Committees in the department .

Functions:

1. Develop together with committee members annual schedules for meetings and distribute the schedules to the
committee members.

2. Participate in making logistical arrangements for the meeling (which includes organizing venue, distributing

relevant documentation, agenda to the Committee members and setting up of recording equipments) and ensure that
reminders are sent to the committee members limeously regarding the sitlings of the meelings.

3. Take/ ensure that minutes are taken and distributed to the Committee members within 5 warking days after sitting.

4. Monitor implementation of the resolutions taken by committee, do follow up and report non implementation thereof

5. Provide quarterly reports to the committee members to enable them to evaluate the effectiveness of the implementation

of its resolutions.

6.Provide a quarterly report to the HOD regarding performance of the Committees in department as well as membership thereof -
7. Provide information to the Auditor General regarding all the existing Commiltees in the Department and their functioning
(whic" includes providing minutes and reports as evidence)

1 x Depulty Direclor: Secretarial Services

2 x Assistant Director: Secrelariat Services (2 created)
4 x Admin Officers (4 created)

2 x Typist

Office of the Head of Department
Purpose: To manage the office of the HOD

Functions:

1. Serulinize documents to determine actionsfinformation/documents required.

2. Manage general support services in the office of the Heads of Department.

3. Manage the resources of the Heads of Department.

4. Collect and compile information for the Heads of Department.

5. Co-ordinate external strategic alliances between the office of the HOD and other stakeholders
6. Execute research, analyze information and compile complex documents for the HOD

1 x Personal Assistant (Level a)
1 x Admin Officer (Level 7)

1 x Secrelary (Level 5

1 x Registry Clerk (Level 5)

2 x Receptionists (Level 3)

1 x Driver/ Messenger (Leve: 4)

1 x Chief Registry Clerk (Level 7)
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[ Directorate: Internal Audit

Purpose: To effectively plan, manage and perform audit functions

Functions:

1. Perform forensic and governance audiling

2. Perform compliance and pedformance auditing
3. Perform IT ans Environmental auditng

1 x Director: Internal Audit
1 x Admin Officer (Level 7)
1 x Secrelary (Level 5)

O N sy

l

Sub-directorate: Compliance and Performance Audit

Purpose:
Perform compliance and performance auditing

Functions:

1. Perform compliance and regulalory audil lo assist the depariment to achieve its objeclive
2. Perform performance audil in order to ensura thal standard and objeclive set by

the depariment are achieved efficiently, effectively and economically

3. Render consullalive services in respect lo compliance and performance audit

1 x Depuly Director: Compliance and Performance Audit

Sub-directorate: Forensic and Governance Audit

Purpose:
Perform forensic and govemance auditing

Functions:

1. Perfarm adhoc and forensic investigalions In order to assist lhe department

to achieve its objective by delecting and prevenling iregular activiies

2. Conlribule lo the organisation's govemance process by evaluating and improving
through which values and goals are established

1 x Deputy Director: Forensic and Govemance Audit

Division: Performance Audit

1 x Assislant Direclors
2 x Senior Auditiors
12 x Auditors

2 x Audil Clerks

il Division: Compliance Audit

2x Assistant Direclors
2 x Senior Auditors
—12 x Auditors

2 ¥ Audil Clerks

—

Purpose:

Perform IT ans Environmental audilng

Functions:

1. Perform IT audiling in order (o ensure that the systems that are used enable
the deparimenl to achieve its objeclives

2. Perform environmental auditing in order to ensure that the systems that are
used enable the department to achieve ils objeclives

1 x Deputy Director; Forensic and Governance Audil

Sub-directorate: IT and Environmental Audit

Division: Forensic Audit

1 x Assistanl Direclor
1 x Senior Auditor
1 x Auditor

1 % Audit Clerk

Division: Governance and Risk Audit

1 x Assislanl Direclor
1 x Senior Auditor
11 x Auditor

1 x Audit Clerk

Division: IT Audit

1 x Assislant Director
1 x Senior Auditor
11 x Auditor

1 x Audit Clerk

Division: Environmental Audit

2 x Assistant Direclors
2 x Senior Auditors

2% Auditors
2 x Audil Clerks




Directorate: Risk Management

Purpose: Coordinate a periodic risk assessment exercise within the department and ensure
implementation of mitigating actions for the identified risks.

Functions:

on organisational performance.

against the Qulcome Based- Plan.

1 x Director: Risk Management (to JE)
1 x Secretary (Level 5)

-

1. Develop and manage a comprehensive process of idenlifying and reporting on the risks that impact

2. Develop and implement risk management framework and supporting policies.

3. Facilitate the compilation of stralegic and operational risk register

4. Develop, maintain and ensure the implementation of the Depariment's Monitoring and Evaluation Palicy.
5. Analyse and submit a non-financial pedormance reporis (monilhy, quarterly and annually)

6. Report all risk managemen! matters including findings, risk posilions and recommendations lo the relevant stakeholders

-

Sub-directorate: Risk

—

Purpose: Coordinate a periodic risk assessment exercise within the department and ensure
implementation of mitigating actions for the identified risks.

Functions:

1. Develop and manage a comprehensive process of idenlifying and reporing on the risks that impact

on organisational perfermance.

2. Develop and implement risk management framework and supporting policies,

3. Facilitate the compilation of strategic and operalional risk register

4, Develop, maintain and ensure the implementation of the Depariment's Monitoring and Evaluation Policy.

5. Analyse and submit a non-financial performance reports {maontihy, quarterly and annually)

against the Oulcome Basad- Plan,

6. Report all risk managemenl matters including findings, risk positions and recommendations to the relevant stakeholders

1 x Deputy Director: Risk
2 x Risk Practitioner (Level 9)

Sub-directorate: Risk
Purpose: Coordinate a periodic risk assessment exercise within the department and ensure
implementation of mitigating actions for the identified risks.

Functions:

1. Develop and manage a comprehensive process of identifying and reporting on the risks that impact

on organisational performance,

2. Develop and implement risk management framework and supporting policies.

3. Facilitate the compilation of strategic and operational risk register

4. Develop, maintain and ensure the implementation of thae Deparment's Monitoring and Evaluation Policy.
5. Analyse and submit a non-financial performance reports (montlhy, Quarterly and annually)

against the Outcome Based- Plan.

6. Report all risk management matters including findings, risk posilions and recommendations to the relevant stakeholders

1 x Deputy Director: Risk (Level 11)
2 x Risk Practitioner (Level 9)
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Diraclorale: Securily Services , Fraud and Anti-Corruplion _]

D B

Purpose: To provide security services and pravent Fraud and Anti-Corruplion in the department

Funclions:

1. Identily all the risks, vulnerabilities and lhreats to the Securily of the department.

2, Devise all securily measures and procedures for lhe department based on the securily policy

3. Coordinate and monitar the implementation of the Minimum Information Securily Standards {MISS)
Funclions:

4. Ensure prevention of Fraud and Corruplion in the depariment

5, Ensure financial disclosure for the SMS members and all the officials in the Department,

1 x Direclor: Securily Services and Fraud, Anti-Corruption {Level 13)

1 % Secretary
1
| 1
Sub-directprate; Physical and Information Security Sub-directorate: Fraud and Anti-Corruption
Purpose: Provide securily services in the entire departmant,
Functions: Purpose:

1. Ensure the provision and manitering of physical security thal includes access control,
guarding and palrolling

2. Implement lechnical surveillance counler measures

3. Develop securily measures and procedure as well as awareness Functions:

4. Provide Personnel securily in the department 1. Investigate all corruption, fraud, theft in the depariment

5. Ensure the vetling of contractars, posts identified lo have sensitive information and ensure proper 2. Compile investigalion reports for inlernal disciplinary hearings, civil and criminal

record keeping thereof . preceedings as well as lo serve as Chief wilness in the departmental hearing and criminal cases.
6. Provide a report of all the valling done in the department which include officials who 3. Develop and implement the theft, fraud and anli-corruption slrategies.

did nol disclose the information as required

Ensure prevention of Fraud and Corruption in the department.

1 x Deputy Director: Physical, Personnel and Information Security (Level 11)

| L.

Division: Physical and Personnel Security

1 x Depuly Director: Fraud and Anli-Corruplion (Level 11)

Division: Fraud and Antl-Corruption Investigations
1 x Assistant Director: Physical and Personnel Securily (Level 9)
3 x Securily Administration Officers

|4 x Security Supervisors

24 x Security Guards (Leve| 3

1 x Assistant Director {Level §)
|2 x Invesligators (Level 8)

L Division: Fraud and Anti-Corruption Investigations
Division: Vetting Administration

1 x Assislant Direclor (Level 9)

1 x Assislanl Director: Vetling Administration (Level a) |2 x Invesligators (Level 8)

712 x Velting Administration Officers (Level 7)

Division: Information Security

L 1 x Assistant Director: Information Securily 9 (Level 10)
2 X Informalion Securily Officer




Branch: Economic Development

Purpase: Te stimul develog within the Free State province.

Functions:

1.Ensure ihat he def has the required busi inteli e, slralaglc plans,
i plans, and gies on icd

2. Promote econamic development

3.Promole the development of the lourism sector
4. Reg busi e and promalion of cansumer rights
5. Manage the resources of the branch which includes the budge!, personnel and assals

1 % Deputy-Direclor-General: Economic Developmen| (Level 15)
1 x Olfice Manager (Lavel 9)
1 x Secretary (Level 5)

1

Chiel Di : Inleg E ic Dy
Chief Directorate: Economic Research and Planning Chiaf D Small Busi Davel i
Purpose: To p develop
Purpose:To ensure that the department has the required business intelligence, strategic plans, Purpose: To sti growth and devel t of small b in the FSPG
Funclons: operational plans, pragrammes and strategies on economic development.
1. Suppor and p Lo industrial and sectoral f thraugh Funclions:
llaboration with indusiry stakeholders. Functions: 1. Manage service cenlers and dinale LED within municipaliies
2. Facilitale the development of industries in Ihe Free State. 1. Underlake research and manage the research oulput 2. Facililate the development and growdh of small businasses
3. Ensure coordination of seclor specific development funcding 2. Conducl economic planning 3. Ensure regi jion of busi and facifil bbb

1x Chief Director; Economic Development (Level 14)
1 % Personal Assistant (Level 7
1 x Secrelary (Level 5)

3. R busi pliance and p ion ol righls,

1x Chief Director: Economic Research and Planning (Level 14)
1 x Persanal Assislanl (Level 7)
1 x Seerelary (Level 5)

1 x Chief Director; Small Business Development (Level 14)
1 x Parsonal Assistani (Leve! 7)
1 x Secrelary (Level 5)




—

Purpose: To promote economic development

Chief Directorate: Integrated Economic Devalopment

Functons:

1. Support and promate industrial and sectoral developmenl through
collaboration with indusiry stakeholders,

2. Facililate the development of industries in the Free Stale,

3. Ensure coordinalion of sector specific davelopment funcding

1x Chief Director: Economic Developmen! (Level 14)
1 % Personal Assislant (Level 7)
1 x Secretary (Level 5)

.

—

Directorate: Development Sup port and Coordination of Funding
Purpose: Ensure coordination of sector specific development funcding.

Functions:

1. Ceordinalion of sector specific development funding
2. Evaluaticn of propesals

3. Partnarship facililation

4, Coordination and sourcing of danor-funding.
5. Ensura the Walion of lrade agr
counlries,

B. Investment incentives

ts bel 1 the provinge and foreign

1 % Director. Development Support and Coordination of Funding (Level 13}
1 x Secrelary (Level 5)

Directorate: Industrial Development Support

Purpose: To facilitate the devel T of industries in the Free State,

Functons:

1. Industrial development plans for specific sectors.

2. Coordinale manufacluring technology

3. Analyse and davelop logistics systems and framewarks for industrial technology
4. Fagilitation of industrial devalopment infrastructure.

5. Develop investor opportunities packages

5. Expart development iniliatives

1x Director: Induslirial Development Support (Level 13)
1 x Secretary (Leval 5)

Sector Development Directorate

—

Purpose: To support and p ind ial and
collaboration with indu stry stakeholders,

development through

Functions:

1. Develop and conlinuosly update seclar development plans (i.e Mining, Agric, Service,
Manufacturing, Retail, Telecomm unication, Arts and Cullure and Textile)

2. Ceordinale sector specific forums

3 Ensure value analysis and development

4. Develop investor opportunities packages
5. Export development initiatives with FDC

B. Promotion and markeling of packages

1 x Direclor: Sector Development (Level 13)
1 x Secratary (Level 5)
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Directorate: Development Support and Coordination of Funding
Purpose: Ensure coordination of sector specific development funcding.

Functions:

Functions:

1. Coordination of sector specific development funding

2. Evaluation of proposals

3. Partnership facilitation

4. Coordination and sourcing of donor-funding.

5. Ensure the implementation of trade agreements between the province and foreign
countries,

6. Investment incentives

1 x Director: Development Support and Coordination of Funding (Level 13)
1 x Secretary (Level 5)

—

—

Sub-directorate: Development and Funding

1 x Deputy Director
2 x Assistant Director
4 x Trade Adivsors

Sub-directorate: Development and Funding

1 x Deputy Director
2 X Assistant Director
4 x Trade Advisors

Sub-directorate: Development and Funding

1 x Deputy Director
2 x Assistant Director
4 x Trade Advisors




Functons:

2. Coordinate manufacturing technology

5. Export development initiatives

1 x Secretary (Level 5)

Directorate: Industrial Development Support

Purpose: To facilitate the development of industries in the Free State.

1. Industrial development plans for specific sectors.
3. Analyse and develop logistics systems and frameworks for industrial technology.

4. Facllitation of industrial development infrastructure,
5. Develop investor opportunities packages

1x Director: Industrial Development Support (Level 13)

[

1

Sub-Directorate: Industrial Development

Functions:

1. Support long-term industrial and economic development

2. Develop industrial regions/parks and strengthen existing ones

3. Create an appropriate environment for foreign direct and domestic investment

4. Ensure the formulation of policies to provide a clear framework with regard to the development
of industrial parks.

5. Build up- and down-stream linkages in strategic value chains

6. Manage the resources of the sub-directorate which includes the budget, personnel and assets

1 x Deputy Director: Industrial Development (Level 11)
2 x Assistant Directors (Level 9)
2 x Trade Advisors (Level?)

Sub-Directorate: Industrial Development

Functions:

1. Support long-term industrial and economic development

2. Develop industrial regions/parks and strengthen existing ones

3. Create an appropriate environment for foreign direct and domestic investment

4. Ensure the formulation of palicies to provide a clear framework with regard to the development
of industrial parks.

5. Build up- and down-stream linkages in strategic value chains

6. Manage the resources of the sub-directorate which includes the budget, personnel and assets

1 x Deputy Director: Industrial Development (Level 11)
2 x Assistant Director (Level 9)
2 x Trade Advisors (Level 7)




Bector P

[Purpose: To suppart and promate Industrial and Sectoral devolopment through
Mak with Industry

Functiona:

1, Devalop and cantnussly updats secior davelopmont plans fie Mining, Agric, Servico,
[Mantacturing, Telocommunication, Asts ondl Cullure ang Toxtdea)

[2 Cootdinata sector spacific fanums

1 % Dirnetor: Seclor Developmant (Loved 13)
1 x Secretary (Lovel 5)

L

[
— Mining Sub-Tirectorate

Funclicns

1:Warking closery with the mining houses on paicy diroctves and oihr rolated mattars
2 Faciltate tho tranafarmation af tha secior andd valus sdding such os benafciaton
J.P:widwmdn-mwmunlsmmw ta the m‘hi\glulorwnnrﬂy_

lof the sector genarally

|2 x Assistant Director
4 x Trada Advisar: Agro-ndusiry

1 x Dopuly Ditector: Agro-Indusivy {Level 11)
{Level )

1x Daputy Diroclor: Manulacturing (Leve! 11)
2 3 Awsistant Diroctor (Level B)
42 Trade Adwsor: Manufocturing

10 %5 AN angine for growth and davelapmant i tha Province,
4 Facittate the implamentation of eirategies aad projects that imorove the i

I T —
Agrodndustry Sub-directarate Manufachuring Sub-Dirgctarate Renewable Sub-directorate
Functans [Funstens: Functons.
I.memmmmhmpﬂmmnwmrdaadmmc 1.Fﬂh|-muhmmﬂnhmmhw-prm l.mwmmmwwmummms
2 Focistale the i L g of agri products. ZLasn wih ncustry i d ch of oN B reguiar hasis for fendbock i tha Free Stale
o the provine:al economy, mmmmumddwhwhw. zwmmwm-ﬂwﬁunhvm
3 Provide adviza on davelopmants wit rogand to 54 agre-ndustry and the 3.5 ooy i Natoaal

5 Work

Dopartment of Energy and FOC on poiey
1o renawabia

e 3 il pm

fof ifantified priarily sectors a5 provided in tha Froe Stals peovincial plang

1. Idandly peajects that are rotating 1o renawatie onergy i the Province and report accordingly.
(5. Ersure volug choln anslyses sl o within Ay Industry.

5 Managa the

¥ x Deputy Duactor: Rormwablo Enorgy (Leval "
2 x Assmstant Director: Renawakia Energy |Level 8)
4 x Trado Achvisor

of the si-di vhich includen ha . Minanea




e el Has the required business inlelfigence, sirategic plans,
plans, p and straiegi

Functicns.

1. Undariake

2 Cenduct ecenomic

3. Regnaiate mmmwmdmm.

¥ Chisf Director: Economic Research and Plnri-muvuw
| % Personal Assistant {Lavel T}

1% Secretury (Loved §)
| Vo : I !
Disectorate” Economic Research Direciceate: Economic Siralegic Pannng Dueclormte: Business Regulabion and Governancs
Purpose: Te und mesearch and manage s [Purposae: Tamnhﬂ&mmephndmuﬂnmlurhwmeulum :fnmgmwmﬂlmmﬂmumpwhﬂmmrrlm.
(Duned Companles (SOC's)
Functions Fanctions
I Diavelop, Wmmwm‘mhrmww |.Duhpwmmmr':dwmmnm t mmmmm
e pravince 2. Mendlor 3 2, Ma et
:! ke ‘“:mmn b farum, 3. Surpost e revisw of pconamic pelicies 35 Ihey 3 Advise thy relating rights.
4. E faflect tha peovines &:mmmm
SWMMINMU‘WIMW! -lbmwmurmmhmmdwm 5. Mereitor compliance and evavatien ef policy lmpact
oimp-ihrimnl'ﬂl i -
f ey puideinens and siralegies on polcies
MnMEmewm
untmn-mnwmmmmgLWW
| % Diteclor: Economic Riesearch [Leved 13) Ixmzwmmmmw(w 13 1 % Secrelary (Level 5)
1 x Secielary [Level §) 1% Sicistany [Leve: §)
I T
[ — — i
Ry
Sub-firetiora'e Rosearch Mansgemard Sub-tireciorate exearch Oulpul Management ai Sub-Girectorate: MonBoring ad Evauation —’
Furpese: To underake rosearcl Furpase: T " of cutpul of tha ch pasa: Toc e —— Purpase: To monitar the 1 tha Dep and & i A 150¢1s)
Functions Funclions Funclong
1. Undestiskn rosearch in eoonamic developroent rwmmmhm‘mmmuw: Funcbona 1. Mond g g7 2 AP i the
ih!:::usmhqtﬂy 2Ewhuummm 1. Develop plars, polaci " e z P the Desart N ;A-u__u-mmmwmmamem-dm
4. Supenise researchers aawhmmmmmm oEgn with provincisl and national mandstus and policics Man; s b Direc o
3. Manage theresouices o he su e coceln whkh inches (0 bucget, 5.0 incluses fhe budge, 2 Engure e devalopenent of plans and eistegies for ectarpe soctor i e e it e s
[Personred ond assels [persoraed and nsspts. 1ﬂmm-mm B Lo
. elficiency Planning end budgeting
Ewmmmumm ‘ I budie!, PLEE T
IIMM'M&UNMWIH
!xwiymaeud\lhugmm|mu: !ruwﬁmﬁmmo&mmmumm unerhmmemanmm
2 % Aesearchers [Level §) Kgmw “MMID-M'G lxmque_mumrwm
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Directorate: Business Regulation and Governance

Purpose: To regulate busi i and p ion of rights.

Functions:

1. Investigale alleged unfair business praclice

2. Management of Ihe consumer affairs courl

3. Advise the community on issuas relating to consumer rights,
4. Conduct consumer education campaigns

5. Monitor compliance and evaluation of policy impact

1 x Direclor: Business Regulation and Governance (Level 13)
1 x Secrelary (Lavel 5)

(-

—

l_ Sub-Directorate: Education & Resoarch

Funections:

1. Canduct research on consumer complaints

2. Eslablish lizison with communilies an consumer educalion affairs,

3. Provide information on policy formulation for consumer ed ucalion

and information function.

4. Education consumars about their rights in terms of different legislations.
S. Market Ihe Gonsumer Courl as well as the Office of the Consumer
Protector.

1 x Deputy Director: Educalion and Research (Level 11)
2 % Assistant Director: (Level a9

2 x Senior Trade and Industry Advisor (Leve| 8)

2 x Trade and Industry Advisor (lavel 7

Purpose: Advise the community on issues relating to Consumer rights and conduct consumereducation campaigns,

Sub-Directorate; Investigation

|Purpose: Conduct consumer investigation on cases received
Functions:

1. Receive consumer complains,

2. Investigate allegad unfair businass practices.

3. Render prosacution of business on behalf of consumer.

1 x Depuly Director: Investigation

2x Assistant Director: Investigations
2x Senior Trade and Induslry Advisar
6 x Invesligators

===
[_ Sub-Directorate: Enforcement
Purpose; Monitor co, pli and | of policy i
Functions:

1. Adjudication of censumer cases slavatad to Court.

2. Prolection of consumers rights on purchasing of goods and service
by servica providers,

3.Elimination of perpelualion of unfair business praclices.

4. Conduct research on best praclices for consumer prosecution

of consumer legislation.

1 x Depuly Direclor: Enforeament (not JE)

1 x Prosecutar (nat JE)

2 x Senior Trade and Industry Advisor; Enforcement
4 x Trade and Industry Advisor

2 x Data Typists (Level 3)

-
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. Ensure regstration of busi ond facidtale

1 % Chel Direcior. Smal Busmess Dovalopment (Lavel i)

1% Personal Assistant [Levet 7)

1 x Socrolary (Livel 5)

I
Directorate: Servica Centros ang LED Dirsctaratn’ Regulatory Systers and Stakohokdor Mansgemant ’ Direclarate: Entorprice Davelapmont und Suppent

ﬁlpom'ronmngeurvu&mrsm LED withis 1p Purpose: To ensure b, and facilitate stak Purpase: hcll[hleIheﬂauhpmmlundnmmhnl-mlbmln-sm
[Funciions Functons Funabons.
I,Mmmhmmdswmmmu 1. Ensure the rog of b at tho & l.&npmmm.mlmohamwmmﬁmw
?.Mmmhﬂmﬁmhduﬁﬂ.k@mmﬁ a.wmbwwrmuwmsm 2 Emwmﬁmormmm«,ww
1F¢l\ﬂnwmﬁnhm¢mmmﬂm 3.Fnr.iublmmhunlcm 3. E: and randa ol e uc and gvaly business plans
4. Coords il Inpuls into LED at a bocal fovel 1.Mnim:lhcmhmwmumum; 1.Dawbp.nmwmmmmnmw-mhniw-m
asumaumwmm-uadmmkwummmmumm im-wmﬂuﬂmhmmmn(mdumrmm s.&mmMNasaeahmamwmmw
6 Collection, haneting and ion of buminoss oy op suppart infoemat
?.Mwﬂmhm
lnoiweor,smcuquuwlmmla} 1 x Dwector: Regul ¥ Systems and Si: Manag, {Level 13y r;mmcﬁrwmommmm&mm(tmam
1% Secratary (Level 5) 1 % Secrelary (Level 5) 1% Soerctary (Level 5)

Sub-directorag; Mangaung Melra Sorvies Cerdar and LED

1x Oaputy Dirocior

1 x Asgimtant Director

2 x Trade Advisors

x Assrstant Trode Advisors
2 % Admin Clork

1 x Deputy Director

1% Assistant Director

2 x Trade Advisors

{4 x Assstant Trade Advisors
2 x Admin Clark

Sub-dirocloatn BEBEE

1 ¥ Depaty Dueclor: BEBEE
2% Assisting Directcr
4 x Trada Adwinors: BBEEE

Sub-drectoeate. Xharlep Servica Canlar onef LEDY

1% Deputy Ueectar

1% Assimiont Dirceter

2 3 Teada Advisore

|4 x Assintant Trade Advisors
2 Atkrin Clork

2 x Cloanorg

Em Guardn

Sub-tirectoats Lojweloputaws Service Conter and LED.

1 x Deputy Ditecior

1% Assistant Directoe

2 ¥ Trade Advissrs

|4 x Asswstant Trade Advisors
2 x Admin Glerk

2 x Cleanors

2 ¥ Security Guarse.

Sub-dueciorate; Thata Malutsanyana Sarvicy Centor and LED

1% Deputy Direcior




Branch: Environment and Conservation

—

Furpose; Manage the Enviranment Branch, in order to lead susilainable development of the
enviranmaent for a bettor fife for all in the provinea

Functions.

1. To ensure lhe and af all b ¥, prolected area and conservation,
malters in a manner thal facii growth and davelop

2. To regulate, manago and ensure the provisk of servicos in the

province by g 1o i d , Iivelihoods support, green and inclusive econormic
prowth by facilitating skills devol A crealion and infrasl davel

3. To grow the tourism sectar's absolule conlibution o the provincial econamy,
1 % Depuily Director-General: Environment and Canservalion (Level 15)
1x Office Manager (Lovel 9)

1 % Secretary {Leval 5)

——

Chief Diractorate: Biodiversity and Protected Arens Managemant

——

Chief Directorate: Environmental Quality and Protection

1 x Chief Director: Biodversily Managemant and Pratecled Areas (Level 14)
1 x Personal Assistant {Levol 7
1 x Secretary (Level 5)

L

Purpose: To ensure the I and ol all hiodi ¥, d areas and Purpose: To regulate, manage and ensure {he islon of i I

conservalion matters in a manner that faci i growth and de in the province by ributing i tevel + livelihoods support, grean and inclusive ecanomic
growth by facilitating skills o lap , employ lan and inf develop

Functions:

1. Manage all Protocled Aroas through effectve implementation of the Nationa! Emironmment Funcbons:

Managemant: Protected Areas Act (NEMPAS} and cther related prescripls, 1. Promole sustain dh through i | g

2. Promote and regulale tho sustainable use of bislogical, cultural and genaric rasources in the interast 2. Facilitale and ensure p tai d and ing paficy  Inlliatves and deparimental

of sustainable dovelopment

objectves are incorparated into he slrategie planning instruments at national, provincial and local lavel.
3. Develop, implement and lacilitate envi r and projecls

Quality and Prolection (1o be JE)

1 % Chief Di =
Tx Parsonal Assistanl (Level 7}
1% Secrelary (Level 5)

[_ Chief Diveclorate: Tourism Development and Supran

Purpose: To grow the tourism sector's absolute contribution to the previncial economy.
Funclions;

1. Dovels and kmp) of effective lourism policies

2. Ensuring tourksm growth through the appli
3. Ensuring development of taurism Tacilties
4, D and impl of rural tourism accampanicd by responsibio louriam
praclices and quality assuranco standards

5. Ensuring transformation of the tourism sector

6. Manage and suppoct Departmontal Resorts.

of offoctive d ic touriam st

1% Ghief Direclor: Toursm Development and Suppart
1 x Personal Assistant (Lavel 7
1% Soeretary (Level 5




Chief Directorate: Biodiversity and Protected Areas Management
Purpose: To ensure the regulation and management of all biodiversity, protected areas and

conservation matters in a manner that facilitates sustainable economic growth and development.
Functions:

1. Manage all Protected Areas through effective implementation of the National Environment
Management: Protected Areas Act (NEMPAA) and other related prescripts.

2. Promote and regulate the sustainable use of biological, cultural and generic resources in the interest
of sustainable development.

1 x Chief Director: Biodiversity Management and Protected Areas (Level 14)
1 X Personal Assistant (Level 7)
1x Secretary (Level 5)

| _ |

Directorate: Protected Areas Directorate: Biodiversity Management and Conservation

Purpose: To manage all Protected Areas through effective implementation Purpose: Promote and regulate the sustainable use of biolegical and cultural

of the National Environmental Management: Protected Areas Act (NEMPAA) and other and generic resources in the interest of economic growth and sustainable development
related prescripts

Functions:
Functions: 1. Ensure biodiversity compliance and enforcement
1. Manage provincial protected Areas through sustainable and ecological sound principles. 2. Regulate the utilisation of eco-system and biodiversity through permitting.

2. Support the establishment, development and management of conservation areas (Protected | |3. Provide biodiversity scientific research and support services.
areas, Biospheres, wetlands and all sensitive areas)

3. Develop and implement infrastructure plan for resorts and protected areas
4. Manage and support Departmental Resorts.

1 x Director: Protected Area (Level 13) 1 x Director: Biodiversity Management and Conservation
1 x Secretary (Level 5) 1 x Secretary (Level 5)

e
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o |' Bub-direaisrain: Frotocted Arnas [EAET k 4 "
.
R Putposa: Manoge Provincial Protected Areas thiough 1l & 1! ¥ sound ples .
o
Funetions
1. Overall management of protecied areas thiough y and ecclogically sound | P
2. Effective impt of the National E; Manag PIMmMmM{NEMPM}
and ihe Free Stale Owinance
3. Devalop and impl Manag Pian for all Protected Arpas

1 x Deputy Director: Pioteciod Areas Management {Eaat)
1% Admin Clerk {Lavel 5)

WILLEM PRETORIUS NATURE RESERVE

1 x Reserve Manager

1 %.Admin Clerk

3 » Mature Conservalors

[2 % General Foreman

2 x Dirivar

3 x Game Ranger (3 created)

16 x Reserve Assistants {1ereated)
1 x Assel Officer [ereated)

MARIA MOROKA NATURE RESERVE
1 Reserva Manager

2 x Nature Conservators

1 x Assal Officer (crealed)

2 x Admin Clerk

5 x Game Ranger {1createa)y

1 ¥ Genaral Foreman

8 x Reserve Assistonts [2 crealed)

1 x Driver

STERKFONTEINDAM NATURE RESERVE
1 x Reserve Manager

1% Asset Dfficer (crealed)

1 x Admin Clerk

2 % General Foreman (1 crealed)

18 ¥ Resarve Assislants (7 crealed)

1% Driver

1 % Handyman

HOPPIES DAM NATURE RESERVE
1 x Resares Manager

2 x Mature Conservalors

1% Azsel Officer (croaled)

2 x Admin Clerk (created)

3 x Game Ranger

1 % Diiver

3 ¥ General Foreman (1 oreated)

9 x Reserve Assistania

SEEKOEIVLEI NATURE RESERVE
1% Resarve Manager

2% Nature Conservalors

1 x Assel Officer [created)

1 % Admin Clerk (craated)

2 x General Fareman

9 x Reser = Asslanis

1% Diriver

ERFENIS DAM NATURE RESERVE
1 x Reserve Manager

1 % Nature Censervalor

1 x Assat Officer {created)

7 % Admin Clerk {created)

2 x General Foreman

10 x Resave Asclstants (2 created)
6 x Prolected fugas Glarks

1 % Driver

CALEDON NATURE RESERVE

1 % Reserve Ma nager

2 x Nature Conservalor (1 created)
1% Assel Ollicer {creatad)

2 % General Foreman

5 x Reserve Assistanls

2 x Protected Areas Clarks

6 % Reserve Assistanis
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Purpose: Manage Provincial Protected Areas through sustainable & ecologically sound principles .

Funclions:
1. Overall management of

1 x Admin Clerk (Level 5)

protecled areas {hrough sustainabl
2. Effective implementation of the National Environmental M
and the Free Slale Ordinance.

3. Develop and implement integrated Managemenl Plan for all Protected Areas.

Sub-directorate; Protected Areas (West)

1 % Depuly Direclor: Prolected Areas Management (West)

ly and ecologically sound principles.
anagement: Protecled Areas Act (MEMFAA)

)

—

F GARIEP NATURE RESERVE
1 x Reserve Manager

2 x Nature Conservalors

1 x Assel Officer (created)

2 x Admin Clerk (1 created)

1 x Reserve Manager
2 x Nature Conservalors (1 created)
1 x Assel Officer (crealed)

SOETDORING NATURE RESERVE

2 x Senior Foreman

12 x Reserve Assistant (created)

7|2 x Game Ranger
2 x General Foreman
1 x Driver (1 reated)

L

1 x Reserve Manager

1 x Admin Clerk

1 X Driver

3 x General Foreman
4 x Game Rangers

SANDVELD NATURE RESERVE

3 x Nalure Conservators
1 % Asset Officer (created)

14 x Reserve Assistanls (2 created)

1% Reserve Manager

L1 % Admin Clerk
2 x General Foreman
3 x Game Rangers

L

2 x Nalure Conservalors
1 x Assel Officer (created)

RUSTFONTEIN DAM NATURE RESERVE

12 x Reserve Assistants (2 created)
8 x Protected Areas Clarks

—

1 x Reserve Manager

1 x Admin Clerk

BARTHURST NATURE RESERVE
1 x Assel Officer (crealed)

6 x Reserve Assistants (2 crealed)

1x Reserve Manager

1 x General Foremen

KALKFONTEIN DAM NATURE RESERVE
1 x Malure Canservator {1 created)

L 111 x Asset Officer {created)
2 x Prolecled Areas Clerks

3 x Reserve Assislanis (2 created)

1 x Reserve Manager

TUSSEN DIRE RIVIERE NATURE RESERVE

1 x Asset Officer (created)

2 x Admin Clerk (1 created)

3 x Nalure Conservalors

3 x General Fareman

3 x Game Rangers

16 x Reserve Assistants (2 crealed)
1 x Driver
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Sub-directorate: Protected Areas Development and Support

Purpose: To support the establishment, development and management of

conservation areas (Protected Areas, Biospheres, Wetlands and all sensitive areas)
Functions:

1. Facilitate the development and effective management of important sites and protected areas.
2. Implement Stewardship programmes in the province.

1 x Deputy Director: Protected Areas Development and Support

[ ]
Division: Protected Area Expansion Division: Protected Area Support and Game Farm Development
1 x Assistant Director: Protected Ares Expansion 1 x Assistant Director: Protected Area Development

3 X Environmental Officers 3 X Environmental Officers

7




Sub-directorate: Infrastructure Development and Maintenance

Purpose: To develop and implement infrastructure plan for resorts and protected
areas.

Functions:

1. Co-ordinate, plan and monitor infrastructure for resorts and protected areas.
2. Maintain infrastructure in resorts and protected areas

1 x Deputy Director: Infrastructure Development and Maintenance

Division: Maintenance & Construction Division: Infrastructure Project Management

1 X Assistant Director: Maintenance and Construction 1 x Assistant Director: Infrastructure Planning

1 x Chief Artisan (Construction Manager) 1 x Chief Technician: Infrastructure Planning and Development

2 x Senior Artisans (Construction) 1 x Chief Technician: Project Monitoring and Evaluation
15 x Handyman (Construction)

1 x Chief Artisan (Maitenance Manager)
2 x Senior Artisan Maitenance (Supervisors)
15 x Handyman (Maintenance)




Sub-directorate: Resort Management
Purpose: To manage and support Departmental Resorts.

Functions:
provincial, national and international tourists.

3. ldentify new resorts 1o be established

1 x Deputy Director: Eco-Tourism

1. Ensure effective management and markeling of all departmental resorts in order to attract
2. Ascertain thal all Provincial resoris are graded in order lo improve and maintain their standards.
4. Develop and implement a database of visitor statistics and keep track of the of the tourism

trends in the industry so as to determine the needs of the industry.
5. Assist In the determination of tariffs in the resorts.

—

WILLEM PRETORIUS RESORT
1 x Resort Manager (Level 10)

1 x Asset Officer (created)

2 X Admin Clerk

2 X Driver (2 created)

12 x Eco-Tourism Clerks

3 x General Foreman

20 x Resorl Assistants

MARIA MOROKA RESORT

1 x Resort Manager (Level 10)

1 x Asset Officer (created)

2 x Senior Admin Clerk

1 % Driver

3 x Eco-Tourism Clerks

1 x General Foreman (1 created)
20 x Resort Assistants (20 created)

STERKFONTEIN RESORT

1 x Resort Manager (Level 10)
1 x Asset Officer (crealed)

2 x Admin Clerk

1 x Driver

B x Eco-Tourism Clerks

3 x General Foreman

20 x Resort Assistants

KOPPIESDAM RESORT

1 x Resort Manager (Level 10)

1 x Asset Officer (created)

1 x Admin Clerk

1 x Driver

8 x Eco-Tourism Clerks (3 created)
1 x Senior General Foreman

20 x Resort Assistants

SEEKOEVLEI RESORT

1 x Resort Manager (Level 10)
1 x Asset Officer (created)

1 x Admin Clerk

1 x Driver

3 x Eco-Tourism Clerks

1 x General Foreman

5 x Resort Assistants

SOETDORING RESORT

1 x Resort Manager (Level 10)
1 x Assel Officer

2 x Admin Clerk (created)

2 x Driver (2 created)

12 x Eco-Tourism Clerks

2 x General Foreman

16 x Resort Assistants

GARIEP RESORT

1 x Resort Manager (Level 10)
1 x Asset Officer (created)

1 % Admin Clerk (1 created)

1 x Driver (1 crealed)

3 x Eco-Tourism Clerks

1 x Senior General Foreman
10 x Resorl Assistants

TUSSEN DIE RIVIERE RESORT
1x Resort Manager (Level 10)

1 x Assel Officer (created)

1% Admin Clerk

1 % Driver

3 x Eco-Tourism Clerks

1 x General Foreman

10 x Resort Assistants

SANDVELD RESORT

1 x Resort Manager (Level 10)

1 x Asset Officer

2 x Senior Admin Clerk

1 X Driver

6 x Eco-Tourism Clerks

2 x General Foreman (1 created)
25 x Resort Assistants (22 created)
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Purpose: Promote and o the tai

Directorate: Biodiversity Management and Conservation

and generic resources in the interest of

use of bielegical and

o

Functians:

1. Ensure blodiversity and enf

1 x Secrelary (Level 5)

1 x Director: Biodiversily Management and Consarvalion

growth and

2. Regulate the ulilisation of eco-syslem and biodiversity through permitting,
3. Provide bicdiversity sciantific research and support services,

—

1 x Deputy Director: Biodivasrity Specialist and Criminal Investigations
1 x Admin Officer (Dala Caplurer)

1 % Dapuly Director: Biodiversily Regulation

I
Sub-di Biodivesity Speci; and Criminal Investigations Sub-Dir Biodi ity Ry Sub-directorate: Biodiversity Sclentific Research and Support
Purpose: Ensure biodiversity compliance and enforcement Purg Regulate the utili of eco-sy and biodiversity through permitting. Purpose: Provide biadiversity sciantific research and support services.
Functions: Funclions: Funclions:
1. Monitor compliance with conditions of Biodiversily parmils. 1. Regulale Irade in spacies by ing and ing Bi y P ing and auth 1.Manilor, invesligale and render a spacialist advisory and support services by the mullidisciplinary
2. Conduct and cri i i of offe relaled to trade, poaching 2. Problem animal management and conltral, Biadiversily Research.
and lrafficking of Fauna and Flora, 3. Conduct audils and i fons of facililies ta verify comy 2 Conduct h i al identified, valualion & prieritizing biodi 1y
3.Conduct direcled at for inability (the minimum requi 115 of diff

ecosyslems & species lo persist inlo E’IB future)
4. Conduct research direcled al identifying & qualifying current & fulure pressures on Biodiversity and

E y Services,

1 x Depuly Direclor; Scientic Research




Sub-directorate: Biodivesity Specialist and Criminal Investigations
Purpose: Ensure biodiversity compliance and enforcement

Functions:

1. Monitor compliance with conditions of Biodiversity permits.

2. Conduct specialist and criminal investigations of offences related to trade, poaching
and trafficking of Fauna and Flora.

1 x Deputy Director: Biodivesrity Specialist and Criminal Investigations
1 x Admin Officer (Data Capturer)

| ' o

Division: Specialist and Criminal Investigations Division: Biodiversity Compliance and Monitoring I
1 X Assistant Director: Special and Criminal Investigations 1 x Assistant Director: Biodiversity Compliance and Monitoring

4 x Environmental Officer: Specialist Investigations for Priority Crime Investigations 4 x Environmental Officers

/K ,




Sub-Directorate: Blodiversity Regulation
Purpose: Regulate the utilisation of eco-system and blodiversity through permitting.
Functions:
1. Regulate trade in species by managing and overseeing Biodiversity Permitting and authorisation.

2. Problem animal management and control.
3. Conduct audits and inspeclions of facilities 1o verify compliance.

1 % Deputy Director: Biodiversily Regulation

i

| [

.

Division: Biodiversity Regulation (East)

1% Assistant Director: Biediversity Regulation
3 x Blodiversily Officer Praduction

Division: Permit Administration
Division: BiodIversity Regulation (West)
1% Assistant Director; Permil Administration

1 x Assistant Director; Biodiversity Regulation 3 % Permil Officer (PH, Export, Import, CITES elc)
3 x Biodiversily Officer Production 1% Admin Clerk (Data Capturer)

2 x Admin Clerk (Filing)

1 x Admin Clerk (Revenue)

r Division: Problem Animal Management

1 x Chief Nature Conservator
2 x Biodiversity Officer Production
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Sub-directorate: Biodiversity Scientific Research and Support
Purpose: Provide biodiversity scientific research and support services.

Functions:

1.Monitor, investigate and render a specialist advisory and Support services by the multidisciplinary
Biodiversity Research.

2.Conduct research directed at identified, valuation & prioritizing biodiversity.

3.Conduct research directed at management for sustainability (the minimum requirements of different
ecosystems & species to persist into the future)

4. Conduct research directed at identifying & qualifying current & future pressures on Biodiversity and
Ecosystem Services.

1 x Deputy Director: Scientic Research

Division: Ecological Services

1 x Assistant Director (OSD)

2 x Reserve Ecologist (OSD)

2 x Regional Ecologist (OSD)

2 x Alien Species Ecologist (OSD)
4 x Resource Use Ecologist (OSD)
2 x Botanist (OSD)

Division: Specialist Services A

1 x Assistant Director (OSD)

1 x Herpetologist Ecologist (OSD)
4 x Fish Scientist (OSD)

2 X Invertebrate Specialist (OSD)

2 x Amphibian Scientist (OSD)

Division: Specialist Services B

1 X Assistant Director (OSD)
3 x Mammalogist (OSD)

2 x Ornithologist (OSD)

2 x State Veterinarian




inthe province by

Functions;

objectives are Incor,

3. Develop, implement and facililate enviro

Chief Directorate; Environmental Quality and Protection

Purpose: To regulate, ma nage and ensure the provision of environ mental management services

contributing to sustainable development, livelihoods support, green and inclusive economic

growth by facllitating skills development, employment creation and infrastructure development

1. Promole sustainable development through Integrated environmental managemen|.
2. Facilitale and ensure provincial sustainable deveiopment and greening policy processes, initiatives and deparimental

poratad into the slralegic planning instruments al national, provincial and loca| level.
empe prog and projects

1 % Chief Directorate; Environmental Quality and Prolection (lo be JE)

1x Personal Assistant ({Level 7)
1 x Secretary (Leve! 5)

—_—

Purpose: To promote

Functions;

1 % Director: Environme:
1 x Secretary

Direclorate: Environmental Managemen|

Pairiatila dasai

thraugh integ

1. Ensure effective environmental impact managemen,
2. Ensure compliance with environmental legislation,

manag...

Lp and legi

ntal Management

3. Improve air quality through implementation of air quality legislation and policies.
4. Prevent pollution and ensure wasle g lici

1are i

Hed.

—

Purpose: Facilitate and ensure provincial sustainable development and greening policy
processes, initiatives and departmental objectives are Incorporated into the
strategle planning instruments at national, provincial and focal level,

Direclerate: Environmental Planning and Co-ordinalion

Functions:

1. Supporting of Enviro Infc ion gement and reporting.

2. Promoalion of sustainable developmant through the facilitation of intergovermental
coardination and environmenial planning processes,

3. Promote, co-ordinate and manage an efifective responses to climats change

1 x Director:Environmental Pla nning and Co-ordination
1 x Secralary

-

Funclions:

1 x Secrelary

L

Purpose: To develop and implement and facilitate envirenmental empowerment
programmes and projects

1. Management of awarenass and allercare services.
2. Management of environmental education pregrammos,
3. Management and facitation of envirenmental projects and programmes.

1 x Direclor: Environmental Empowerment Services

Direclorale: Environmental Empowerment Services
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Purpose: To promate

Functans:

through | o g

1. Ensure effecir environmonts! knpast managamant
b inl PiFe

2. Ensuro b

9. brprove air quality through i

| & Direstor: Envronmental Managemont

implementation of s quaity logiiaten and poficies
4. Preven! polution and ensure witls management poficios oand logislation am implornonted

1 % Secrotary
Divlslon: Systems Administration
1 x Envcnmental Officor
1 x Aderin Officer
11 * Data Cagturer
1 % Admin Clark {Fes Colecton and Fiing )
Sub Envik Impact Bub- and Sub Alr Qualiry Hub- Paliution Py and Yaste M
Purpose: Evaluate and sdvice on all aspests of developmont applications In lerms Purpose: Ensure with Purpose: Improve alr quality through | of afr quality policies. Purpose: Prevent poliution and onsure waste pelicles and
of ElA legislation, integrated peradtting and appeals, are implemented
Functions: Funetan. Functions.

Functans: 1. Promote complance through atficient and ellectve g and repesbing of 1. Ensuca the { mir quaiity lagial and plang |.knﬂumn|wmaawm"mmwdmwmmmhumﬁmsu
1. Manage and ElA adm wilh ervironmental legsiation, regulation, m tharmsation and appliod enforcement 2. Evalustion of Air Qusity Licences llnmmmmﬂhmdmm
1Prmumpmwitappugi\lmofmlegﬁm. insirumants. 3. Cwmmwmamlmummmmmld-wm 2. Load the developmen of poficios, mhm.mdmnwmmlrh
&M.memmwimmwlmwmsh 2. Monitor itions of selectod lend management loos w,mmﬂmwwmwwmmmm
emdronmental auShorisation 1cm|mwwamhwm 4. Monitor and report on o quaity indtiniven Tl poar general wante monpement.
1.thmmdmmumtsmw 4. Ensurn proper reparting and ap of i Y incidents.
ool 5. Er fective isgensn g

1 % Deputy Directos: Environmental impact Management | Control Gradg B)

| % Deputy Diroctor Comphance and Enforcement {Cenirel Grade B)

12 Doputy Dwector. Air Quakty Management (Control Grada B)

sxmgmwnmmmmnmmmm
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Sub-directorate: Environmental Impact Management

Purpose: Evaluate and advice on all aspects of development applications in terms
of EIA legislation, integrated permitting and appeals.

Functions:

1. Manage and oversee EIA administration.

2. Provide support wit appeals in terms of EIA legislation.

3. Identify, prioritise and develop environmental impact management guidelines and GIS for
environmental authorisation.

4. Manage the development and promotion of Environmental Management Systems and

tools

1 x Deputy Director: Environmental Impact Management ( Control Grade B)

I P o =TT

[ 1
Environmental Impact Management (West) Environmental Impact Management (East)
1 x Evironmental Officer: (Control Gr A) 1 x Environmental Officer (Control Gr A)

5 X Environmental Officer 5 x Environmental Officer




Sub-directorate: Compliance and Enforcement
Purpose: Ensure compliance with environmental legislation.

Functions:

1. Promote compliance through efficient and effective monitoring and reporting of compliance
with environmental legislation, regulation, authorisation and applied enforcement
instruments.

2. Monitor compliance with conditions of selected environmental authorisations.

3. Conduct audits and inspections of facilities to verify compliance.

4. Ensure proper reporting and management of environmental emergency incidents.

3. Ensure effective response to environmental transgressions.

1 x Deputy Director: Compliance and Enforcement (Control Grade B)

Division: Compliance Monitoring Division: Environmental Compliance

1 x Environmental Officer (Grade A):Compliance Monitoring | |1 x Environmental Officer (Grade A): Environmental Compliance
4 x Environmental Officer S x Environmental Compliance

d/..




Sub-directorate: Air Quality Management
Purpose: Improve air quality through implementation of air quality legislation policies.

Functions:

1. Ensure the implementation of air quality legislative frameworks and plans.

2. Evaluation of Air Quality Licences.

3. Coordinate and provide support to Municipalities with the development of systems
and management tools

4. Monitor and report on air quality initiatives

1 x Deputy Director: Air Quality Management (Control Grade B)

Division: Air Quality Planning Division: Air Quality Licensing
1 x Assistant Director: Air Quality 1 x Assistant Director: Air Quality Licensing
2 x Environmental Officer 2 x Environmental Officers




Sub-directorate: Pollution Prevention and Waste Management
are implemented
Functions:

streams into environment in terms of Waste Legislation.

from poor general waste management.

1 x Deputy Director: Pollution Prevention and Waste Management (Control Grade B)

Purpose: Prevent pollution and ensure waste Mmanagement policies and legislation

1. Implement and process waste management activities and ensure reduced releases of waste

2. Lead the development of policies, strategies, norms and standards and build capacity in
municipalities, industry and civil society to respond to the challenges of pollution resulting

3

Division: Waste Planning and Municipal Support Division: Waste Management and Pollution Control
1 x Assistant Director: Waste Planning and Municipal Support | |1 x Assistant Director: Waste Management and Pollution Control
3 x Envircnmental Officer 4 x Environmental Officers

ﬂ' ¢




and | planning p +
3, Promole, co-ordinale and ma nage an efifective responses lo climate change

1 x Direclor. Envirenmental Planning and Co-ordination
1 x Sacrelary

L

Directorate: Envi Flanning and Co-ordination
Purpose: Facilitate and ensure provingi tainable devalop and g g policy
processes, initiatives and departmental objectives are incorporated into the
trategie planning instr at national, provis and local level,
Funelions;
1. Supperting of Envi Infe ion and reporting.
2. Promolion of i d threugh the f: ion of interg

= = '
Sub-dircctarate: Envir Coordi and Information Managemant [ Sub-Directorate: Environmantal and Integrated Planning Sub-Directorate: Climata Change
Purpose: To pramote, co-ordinate and an effecti P to climate change.
Purpese: To support environmental infarmation management and reporting, Purpose: P tian of i deval thraugh the facilitation of
Functions: intergover coordi and I tal planning Functions:
1. Reporting of state of the environment Functions: 1. Develop and implement provingial climata change policies and programmes
2.Compilation of the Envirsnmental | pl Plan and ing thereef. 1. Evaluatien and sugporl lo municipal Integ D Flans and Spartial Fi 2 2. Facilitale and coordinale provincial elimage change ad; ption resg in ant seclors.
3. Compilaticn of required statutery reports for the environment. 2, Facilitation and of p to inferm planning initialives, such as SEA's and Envirenmenlal 3. Facilitale and coordinate pravincial climate change miligalicn responses in relevanl seciors,
4. Coordinalion of Dulcome aclivities Managemen! Framawarks. 4. Miniter, reporl and I flecti of national ial climate change
5. Davelog , Impl ion and maij of an integ) 3. Develog of Provineial, Regj and Municipal spatial Biodiversily Plans and Reports. ! and miligation resp 3
infermation system 4. Coordination and planning of key stralegi i proj To ment prog, targ at ble groups

1 x Deputy Direclor; E
2 x Environmental Officer
1 % GIS Specialist

1 % Data Administrator

nmental C: i and Inf: M

1 x Deputy Director; Environmental and Inlegrated Planning
1% Town and Regional Planner

1 % Environmenlal Officer
2 % Enviranmental Officer Production

1 % Depuly Director: Climate Change (Conlral Grade B)
1 x Envirenmental Ollicer Centrol: Adaplion (Conirol Gade A)
1 % Environmenila Officer Control: Mitigation (Conlrol Grade A)
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Directorate: Environmental Empowerment Services

programmes and projects

Funclions:

1. Managemenl of awareness and altercare services,

2. Management of environmental educalion programmes.

3. Management and facilitalion of environmental projects and programmes.

1 x Director: Environmental Empowerment Services
1 x Secretary

Purpose: To develep and implement and facilitate envirenmental empowerment

==

Sub-directorate: Environmental Education

Purpose: Management of environmental education programmes.

Functions:
1. Provision of environmental education programes in schools.
2. Development and impl ion of school h prot

3. Development of school environmental resources materials,
4. Maintenance of Environmental Educalion Cenlres.

1 x Deputy Director: Environmental Education

Sub-directorate: Environmental Capacity Development
Purpose: The management of awareness and aftercare services.

Functions:

1. Development, coordination and monitoring the delivery and aftercare services

to environmental stakeholders.

2. Development and suppor! of the suslainable resource use.

3. Development, coordinalion and monitering of the delivery of awareness campaigns.
4. Support and development of environmental clubs,

1 x Deputy Director: Envirenmental Capacity Development

Sub-directorate: Environmental Programmes and Projects
Purpose: Management and facilitation of environmental projects and programmes.

Funclions;

1. Implement and mainlain the horticulture project ( Karee Nursery)

2. Coordinate and facililate seclor EPWP and all "Working for Programmes”

3. Facilitale the development of enviromental projects through the use of labour intensive
methods targeting the unemployed, youth, women, the disabled and SMME's

1 x Deputy Director: Envirenmental Programmes and Projects




Sub-directorate: Environmental Education
Purpose: Management of environmental education programmes.

Functions:

1. Provision of environmental education programes in schools.

2. Development and implementation of school outreach programmes.
3. Development of school environmental resources materials.

4. Maintenance of Environmental Education Centres.

1 x Deputy Director: Environmental Education

:

Division: School Outreach Prgrammes B Division: Environmental Education Centres
1 X Assistant Director: School Outreach Programmes 1 X Assistant Director: EE Centres
4 x Environmental Officer 5 x Environmental Officer (5 centres)

5 x Centre Admin Clerks
5 X Centre Cleaners
5 x Groundsman

. |




Sub-directorate: Environmental Capacity Development
Purpose: The management of awareness and aftercare services.

Functions:

1. Development, coordination and monitoring the delivery and aftercare services

to environmental stakeholders.

2. Development and Support of the sustainable resource use.

3. Development, coordination and monitoring of the delivery of awareness campaigns.
4. Support and development of environmental clubs.

1 x Deputy Director: Environmental Capacity Development

li e T =

[ 1
’7 Division: Environmental Awareness and Aftercare Support Division: Conservancy Development and Support
1 X Assistant Director: Environmental Awareness and Aftercare Support 1 x Assistant Director: Conservancy Development and Support

S X Senior Environmental Officer 2 x Nature Conservator

ﬂé _
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Sub-directorate: Environmental Programmes and Projects
Purpose: Management and facilitation of environmental projects and programmes.

Functions:

1. Implement and maintain the horticulture project ( Karee Nursery)

2. Coordinate and facilitate sector EPWP and all "Working for Programmes"

3. Facilitate the development of enviromental projects through the use of labour intensive
methods targeting the unemployed, youth, women, the disabled and SMME's

1 x Deputy Director: Environmental Programmes and Projects

Division: EPWP Programme Division: Environmental Special Projects Division: Horticulture Programme: Karee Nursery
1 x Assistant Director: EPWP Programme 1 x Assistant Director: Environmental Special Projects 1 X Assistant Director
1 x Admin Clerk 2 x Environmental Officer
2 x EPWP Implementation 2 x Nature Conservator

Infrastructure Management

1 x Admin Clerk ( Bookings, Maintenance)
1x Chief Horticulturist

1 x Admin Clerk

1x Foreman

15 x Farm Aid 11

Production
1x Chief Horticulturist

1 x Admin Clerk
1x Foreman
15 x Farm Aid 11

Services
5 x Chief Horticulturist

% 5 x Horticulturist




Functions:

Chief Directorate: Tourism Development and Support

Purpose: To grow the tourism sector's absolute contribution to the provincial economy. |

1. Development and implementation of effective tourism policies
2. Ensuring tourism growth through the a
3. Ensuring development of tourism facilities
4. Development and implementation of rural
practices and quality assurance standards
5. Ensuring transformation of the tourism sector
6. Manage and support Departmental Resorts.

1 x Chief Director: Tourism Development and Support
1 x Personal Assistant (Level 7)
1 x Secretary (Level 5)

pplication of effective domestic tourism strategies

tourism accampanied by responsible tourism

—

1

Directorate: Tourlsm Planning & Management

Purpose: To facilitate Tourism and promote Tourism education and
capaclty building.

Functions:
1. Conduct research for information and knowledge management.

3. Manage tourism institutional partnership and capacity building.
4. Capacitate and ehance taurism through the registration

and training of tour guides.

5. Monitor implementation of tourism regulatory framewarks.

1 % Director: Tourism Planning and Management
1 x Secretary (Level 5)

2. Development of policies and regulatory frameworks for tourism in the province.

[ Directorate: Tourism Growth & Development

Purpose: To ensure tourism growth through application of effective
domestic tourism

Functions:

1. Develop Niche tourism product.

2. Develop rural tourism.

3. Manage information on tourism products.

4, Ensure responsible tourism.

5. Develop {ourism qualily assurance standards frameworks.
6. Manage the tourism transport system.

1 x Director: Tourism Growth and Development
1 x Secretary (Level 5)

:

Directorate: Tourism Sector Transformation
Purpose: To ensuring transformation of the Tourism sector

Functions;

1. Develop tourism human capacity.

2. Manage tourism charter targes.

3. Manage and implement provincial tourism awareness campaigns,
4. Manage and monilor tourism service excellence standards,

3. Develop and implement community beneficiantion programmes.

1 x Director: Tourism Sector Transformation
1 x Secretary (Leve| 5)




capacity building.

Functions:

and training of tour guides,

1 x Secretary (Level 5)

Directorate: Tourism Planning & Management

Purpose: To facilitate Tourism and promote Tourism education and

1. Conduct research for information and knowledge management.

2. Development of policies and regulatory framewarks for tourism in the province.
3. Manage tourism institutional partnership and capacity building.

4. Capacitate and ehance tourism through the registration

5. Monitor implementation of tourism regulatory frameworks,

1 x Director: Tourism Planning and Management

Sub-directorate: Tourism Policy Monitoring & Evaluation
Purpose: Te monitor implementation of tourism regulatory frameworks.

Functions:

1. Monitor implementation of tourism regulatory frameworks and ensure compliance
thereof.

2. Manage registration of tourist guide and compliance.

3. Ensure tourist guide training as according to legislation.

1 x Deputy Director: Tourism Policy Monitoring and Evaluation

2 x Assistant Directors: Tourism Policy Monitoring and Evaluation
1 x Registrar: Office of the Registrar

4 x Tourism Officers: Tourism Policy Compliance

Sub-directorate: Tourism Policy and Strategy Development

Purpose: To Development of policies and regulatory frameworks for
tourism in the province.

Functions:

1. Manage and conduct tourism research to inform policy and strategy development.
2. Develop and review tourism related policies and strategies for implementation.

3. Inform tourism planning with relevant tourism information.

1 x Deputy Director: Tourism Policy and Strategy Development

2 x Assistant Directors: Tourism Policy and Strategy Development
3 x Tourism Officers: Tourism Policy, Research and Development
2 x Tourism Strategy Development




Directorate: Tourism Growth & Development

Purpose: To ensure tourism growth through application of effective
domestic tourism

Functions:

1. Develop Niche tourism product.

2. Develop rural tourism.

3. Manage information on tourism products.

4. Ensure responsible tourism.

5. Develop tourism quality assurance standards frameworks.
6. Manage the tourism transport system.

1 x Director: Tourism Growth and Development
1 x Secretary (Level 5)

I il
Sub-directorate: Tourism Product Development Sub-directorate: Tourism Support Programmes

Purpose: Develop & implement tourism growth programme. Purpose: Develop and implement responsible tourism programmes,
Quality Assurance & transport support systems.

Functions:

1. Ensure Niche tourism product development. Functions:

2. Development of rural tourism. 1.Ensure application of best practices in the tourism sector.

3. Management of tourism product information. 2. Assist in monitoring the tourism transport system.

4. Ensure enterprise and community development in rural areas. 3. Provide inputs in the Tourism Quality Assurance standards framework.

5. Ensure access to tourism product information.
1 x Deputy Director; Tourism Support Programmes

1 x Deputy Director: Tourism Product Development 2 x Assistant Director: Tourism Support Programmes
2 x Assistant Directors: Tourism Product Development 4 x Tourism Officers

4 x Tourism Officers: Rural Tourism and Product Development

7 i\
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Purpose:

Functions:
1. Develop tourism human capacity.
2. Manage tourism charter targets.

Directorate: Tourism Sector Transformation

To ensuring transformation of the Tourism sector

3. Manage and implement provincial tourism awareness campaigns,
4. Manage and monitor tourism service excellence standards.
5. Develop and implement community beneficiantion programmes.

1 x Director: Tourism Sector Transformation

1 x Secretary (Level 5)

L

1

-

—

—

Sub-directorate: Tourism Human Capacity Dev & Community Beneficiation

Purpose: To develop and implement community beneficiantion programmes,

Functions:

1. Develop and implement tourism skills enhancement & community beneficiation
programmes,

2. Ensure availability of adequate capable and competetive human capital,

1 x Deputy Director: Tourism
2 x Assistant Directors
6 x Tourism Officer

Human Capacity Dev & Community Beneficiation

—

Purpose: To Mmanage and implement provincial tourism awareness campaigns.

Sub-directorate: Tourism Awareness

Functions:

1. Develop and implement strategies for dissemination of tourism awareness
programmes.

2. Ensure access to finance for all tourism related issues in the province,

1 x Deputy Director: Tourism Awareness
2 x Assistant Directar: Tourism Awareness
4 x Tourism Officers

L
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Human R ]

Furpose: To ensure the availability of skilled, heallhy, representative and motivated
as wellas s ati fici

Funcions:

1.To enswe and Umely selection and i F dimink g al
of service and monitosing adherence 1o relevant HR preascripts,
2. To ensure the optimal p and g of 2l s
3. Manage Information Technology and systems of the department.

1 x Chief Direclor: Human Resowes Mariagement (Level 14)
1 x Persunal Assistant (Level 7
1 x Secretary (Level 5)

Directorale: Human Ressurce Adminisliation

Purpose: Te ensure approprialoe and timely seloction & P as ad
ions of ices & loring to relevant HR proscripts ,

Funclons;

1. Manage the human resource p ing in the D (R

2 Aminister conditions service in the depariment.

3. Ensure propoer monitoring and complince with the Human Resource palicies

4. Do establishment contral

5.Proviro support services, including HR Registry and Mezsenger services in the depariment

snd Sl

1x Director: Human Resource Admisstration (Level 13)
1 ¥ Secretary (Level 5)

o of

|Purpose: To unsure the d

Direciorate : Organfsational and Human Resaurce Developrment

—

, aplimal perf; and wellboi

of all I

Functions:
1. Ensure @ suppertive wark environment that wil improve employee weliness in the workplace,
2, Ensure optimal development of all employees and ensure the administration of busgarios,

loonerships and internships and ABET
3. Provide an i services, mcluding mal ol tha argani i
4. Ensure proper impl ol P M. and Davel

System in the departmen| for salary lavel 1-12 amm;s and SMS memb;re

1% Director: OHRD (Level 13)
1 x Secretary (Level 5)

Purpose: To monitor and evaluate (he park af the Deg ( g the Pubkc Entilies)
agains the Strategic Plan and provide a report thescol

Funetions:

1. Develep the Stralegic Plan and the Annual Performance plan of the dapartment.

2. Analyse Ihe achievements indicated in the Stratogic Plan, the Annual Performance Plan and provide o
a report (hereof

3. Develop and meniter the implemantation of the Service Defivery Improvement Plan

4. Provide support to a8 0 project impl i

1 % Dwector; Perl M
1 x Secrelary (Level 5)

1 and Eval [Level 13)




Funclions:

1 x Secrelary (Leve| 5)

Purpose: To ensure appropriate and timely selection & recruitment pr , 45
conditions of services & monitoring adherence to relevant HR prescripts ,

1. Manage the human resource previsioning in the Depariment (Recruilmeant and Selection)
2 Aminister cendilions servics in the department.

3. Ensure propoer monitoring and compliance with the Human Resource policies

4. Do establishmant control

5.Provide supporl services, including HR Regisiry and Messenger services in the depariment

1x Director: Human Resource Administration (Level 13)

Directorate: Human Resource Administration

o

fing of

—

Sub-di

2 Human R e Provisioning and Conditions of Service

Purpose: Manage the human resource provisioning in the Department {Recrui and Sel )]
Functions:

1. Manage recruitment, selection, transfers, pramolions, lerminations and slaff establishment

2. Administer leave, housing, injury on duly, resettlement and adminisier Persal

3. Provide support services, including HR Registry and Messenger services in the depantment

1 % Deputy Director. Sub-directorate : HR Pravisioning and Condilions of Service (Level 11)

Sub-direct : Human R Practi

Purpose: Ensure propoer monitoring and cempliance with the Human Resource policies
Functions:

1. Menilor, avaluate and report on Human Resource Management policies,

and proceduras

2. Develop the Human Resource Plan of the Department (inc EE Plan)

3. Formulale HR policies and procedures

4. Cenduct workshops on HR palicies and procedures and adviss thereof

5. Co-ordinate the compilation of inputs lo the Annual report

1 x Depuly Director: HR Praclices {Level 11)

-

—

Division: Labour Relations

2 x Assistant Direclor: Labour Relations (Level 9)
4 x Labour Relalions Officers (Level 7)




Sub-directorate : Human Resource Provisioning and Conditions of Service
Purpose: Manage the human resource provisioning in the Department (Recruitment and Selection)

Functions:

1. Manage recruitment, selection, transfers, promotions, terminations and staff establishment
2. Administer leave, housing, injury on duty, resettlement and administer Persal

3. Provide support services, including HR Registry and Messenger services in the department

1 x Deputy Director: Sub-directorate : HR Provisioning and Conditions of Service (Level 11)

I [ |
Division : Recruitment and Selection Division: Conditions of Service Section: Support Services
1 x Assistant Director: Recruitment and Selection (Level 9) 1 x Assistant Director: Conditions of Service (Level 9) 1 x Chief Registry Clerk (to be JE)
1 x Senior Human Resource Officers (Level 8) 1 x Senior Human Resource Officers (Level 8) 2 x Registry Clerks (Level 5)
2 x Human Resource Officers (Level 7) 2 x Human Resource Officers (Level 7 ) 2 X Messenger (Level 3)

4 x Human Resource Clerks




Sub-directorate: Human Resource Practices
Purpose: Ensure propoer monitoring and compliance with the Human Resource policies
Functions:
1. Monitor, evaluate and report on Human Resource Management policies,
and procedures
2. Develop the Human Resource Plan of the Department (inc EE Plan)
3. Formulate HR policies and procedures
4. Conduct workshops on HR policies and procedures and advise thereof
5. Co-ordinate the compilation of inputs to the Annual report

1 x Deputy Director: HR Practices (Level 11)

l |

Pivision: Human Resource Practics Division: Human Resource Monitoring and Evaluation
1x Assistant Director: HR Practice (Level 9)
2 x Senior Human Resource Practitioners (Level 8)
2 x Human Resource Practitioners (Level 7)

1 x Assistant Director: HR Monitoring and Evaluation (Level 9)
2 x Senior Human Resource Practitioners (Level 8)
2 x Human Resource Practitioners (Level 7)

&




Directorate : Organisational and Human Resource Development

Purpose: To ensure the development, optimal performance and wellbeing of all employees.

Functions:
1. Ensure a supportive work environment that will improve employee weliness in the workplace.
2. Ensure oplimal development of all employees and ensure the administration of bursaries,

leanerships and inlernships and ABET
3. Provide an organisational development services, including mainienance of the organisalional structure
4. Ensure proper implementation of Performance Management and Development
System in the department for salary level 1-12 employees and SMS members

1 x Director: OHRD (Level 13)
1 x Secretary (Level 5)

-

Sub-directorate: Human Resource Development

Purpose: Ensure optimal development of all employees and
ensure the administration of bursaries, leanerships and internships

Functions:

1. Manage workplace skills plan in the Department

2. Manage leanerships, internships and ABET within the department

3. Identify, prioritise and implement training needs according to the
allocated budget

4. Manage the administration of the deparimental database for bursaries,
leanerships and internships

5. Ensure proper implementation of PMDS for salary level 1-12 employees
and SMS members

1 x Deputy Director: HRD (Level 11)

Sub-directorate: Organisational Development

Purpose: Provide an organisational development services, inlcuding
maintenance of the organisational structure

Funclions:

1. Advise manag t on the development of the organisational structure

2. Evaluate posts so as to ensure that wark of equal value is remunerate equally
3. Ensure business process engineering

1 x Deputy Director: Organisalional Development (Level 11)

Sub-directorate: Employee Health and Wellness

Purpose: Ensure a supportive work environment that will imprave employee

1l in the work pl

Functions

1. Ensure compliance with the departmental policy and guidelines in

accordance with the requirements of Act 85 of 1993 and its regulations.

2. Provide reports to top management with regard to OHS programmes
3.Develop,implement and maintenance of occupalional health and safety policies
4.Provision of occupaltional health and safety training and awareness

5.Conduct occupational health and safety investigations

6. Ensure the developm=nl, optimal performance and wellbeing of all employees
which also includes sporting activities in the department

1 x Depuly Director: EHWP (Level 11)




Sub-directorate: Human Resource Development

Purpose: Ensure optimal development of all employees and
ensure the administration of bursaries, leanerships and internships

Functions:

1. Manage workplace skills plan in the Department

2. Manage leanerships, internships and ABET within the department

3. Identify, prioritise and implement training needs according to the
allocated budget

4. Manage the administration of the departmental database for bursaries,
leanerships and internships

5. Ensure proper implementation of PMDS for salary level 1-12 employees
and SMS members

1 x Deputy Director: HRD (Level 11)

[

l

—

Division: Training Programs

1 x Assitant Director: Training and Development (Level 9) || |1 x Assitant Director: Leanerships and Internships (Level 9)

1 x Senior Training Officer
4 x Training Officers (Level 7)

Division: Leanerships and Internships

3 x HRD Officers

Division: PMDS

1 x Assistant Director: PMDS (Level 9)
4 x PMDS Officers (Level 7)

a




Functions:

Purpose: Provide an organisational development services, inlcuding
maintenance of the organisational structure

1. Advise management on the development of the organisational structure
2. Evaluate posts so as to ensure that work of equal value is remunerate equally
3. Ensure business process engineering

1 x Deputy Director: Organisational Development (Level 11)

Sub-directorate: Organisational Development

Division: Job Evaluation Division: Organisational Development

1 x Assistant Director: Job Evaluation (Level 9) 1 x Organisational Development Specialist (Level 9)

2 x Job Analysts (Level 7)

2 x Organisational Development Practitioners (Level 7)




Sub-directorate: Employee Health and Wellness

Purpose: Ensure a supportive work environment that will improve employee
wellness in the workplace

Functions

1. Ensure compliance with the departmental policy and guidelines in

accordance with the requirements of Act 85 of 1993 and its regulations.

2. Provide reports to top management with regard to OHS programmes
3.Develop,implement and maintenance of occupational health and safety policies
4.Provision of occupational health and safety training and awareness

5.Conduct occupational health and safety investigations

8. Ensure the development, optimal performance and wellbeing of all employees
which also includes sporting activities in the department

1 x Deputy Director: EHWP (Level 11)

2 x SHERQ Officers (Level 7)

Eision: SHERQ (Safety, Environment, Risk and Quality) Division: HIV and AIDS
1 x Assistant Director: SHERQ (to be re-evaluated) 1 x Assistant Director: HIV and AIDS (OSD)
1 x Senior OHS Officer (Level 8) 2 x HIV and AIDS Co-ordinators (Level 7)

Division: Wellness Management

1 x Assistant Director: Wellness Management (level 9)
2 x Wellness Practitioners (Level 7)
2 x Health and Productivitiy Practitioners (Level 8)

pa
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1 x Director: Parfl

Purp To and eval the perf of the Department [including the Public )
inst the 8 Plan and provide a report thereo!

Functions:

1. Develop 1he Stralegic Plan anﬂ the Annual Performance plan of the dapartment.

2. Analyse the achi in the S gic Plan, the Annual Performance Plan snd provide a

a report thereof

3. Develop and monilor the implementation of the Service Dalivery Improvement Plan
4. Provide support lo all

garding project imp!

and

1 x Secralary (Level 5)

(Level 13)

ST |

g o & ic Pl

Furpose:
Develop the Strategic Plan and the Annual Performance plan of the department.

Funclions:

1. Facilitate and co-ordinate Ihe department's inpuls to the Provincial Oulcome-Based Plan, SOPA and

MEC budgel injuncticns.

2. Davelop and mai ! g and i idel

3. Analyse, consolidale and submbl the Depammnl'! Shleglc Plan, Annual Performance Report and the Annual Report,

4, Coordinate and 1aal:l.ale gic and fi 0 [ within the Deparlmenl.

5. Facilitate the f 1 of tha D partment's Stralegic Plan/ Annual Performance Plan

G. Conduct h ds improving siralegic pl g within the Depart in line with internal best praclices
7. Develop and impl ity building p towards | ing gic g within the Depariment

1 x Depuly Direclor: Stralegic Planning (Lwel 11 Prwncaal benchmark)
2x gic Planning Speciali
4 x Sirategic Planning Practitioner {Level ? Provincial hsm;hmnﬂq

Sub-directorate: Service Delivery Improvement

Purpase;
Develop and monitor the implementation of the Service Delivery Improvement Plan

Sub.dirnel ™

ing and E {incl Entities monitoring)
Purpose:

Analyse the achicvements indicated In the Strategic Plan, the Annual Perfarmance
Flan and provide a report thercof

Functions: |Functions
1. Develop, maintain and ensure the implementalion of the Depariment’s Service Dalivery 1. Develop, maintain and ensure the impl of the D s Moenitoring and
Charter and Service Delivery Improvement Plan. Evaluation Palicy,
2. Analyse, monilor and reporl on the exient lo which the above are complied with in the 2. Analyse and submit a non-fi ial perf reporls Ihy, quarterly and annually)
Department. against the Quicome Based- Plan.
3. Develop and provide care and plai stralegy and processes. | |3. Monitor and {he impl of de and
4. Develop and impl the D s Citizens P. Strategy and pr livities against P of Mﬁnn;_ Cluslsr Pm}em and SOPA and MEC
5. Facilitale, coordinate and monilor Balho Pele inilialives. budget injunclicns
6. Conduct cuslomer salisfaction surveys 4. Facililale and coordinate Ihe development of the Depanmenl's Annual Rapnrl
5. Collect and inale research d on
1 x Deputy Direclor. Servica Delivery Impmvmnunl (Level 11 Frovincial benchmark) 1x sznty Direclor; M g and E (Level 11 Provincial b <)
2 x Service Delivery Specialist (Level 8 Provi ) 2 x Monilaring and ialisl (Level 9 Provincial benchmark)
4 x Service Delivery Practit (Level 7 Provincial benct ] 4 x Monnovlng and Evalualion Frac.!ihunars {Level 7 Provincial benchmark)




Funelians:

4 Manage fleet and facites of tha epariment

1 x Cheel Financial Officer (Lavel 14)
1% Parsenal Asssstand (Leved 7)
1 x Sectalory (Leved 5)

Chie! Directorale: Chizl Financial Oificer

Purpose: To provide financlal administration support and ensure the

1. Ensure an effective and efficiant fnancial managemenl systoms
2. Ensune effectis and effeciant supaly chain managamant sysle

s
3. Ensure tho management of Revenus Collection oexoiding la the Treasury Regulations

il of assets in the

r Directarate: Financlal Accounting

=]

{Purpose: Te ensure effective and efficient financial management syslems,

Functions:
1.Manage the payments though BAS and LOGIS in

weth thee Treasury
2 Manage the salwry sdministration of he department

3. Engura proper nd batch control in the

4. Enauro proper collection of revenue necording ta the Treasury Aogulsbans

1 x Caector: Financial Accounting (Level 13
1 x Secrelary (Level 5)

I
Direclarate: Bupply Chaln Management

R

rpose: Todevelop, Implement and ensure effoctive § upply Chain Inthe 0

L
D Fleel and Assel b

Funcllons:
1meeun¢:wmalﬂ-mﬁuwmnwmaﬂmwmhhmﬂmm
2 Mointuin monior and manage telationshis betwea B G d suppliors.
3.Ewmmmmdmswm«-:wﬁ-.glohl)mrﬂngcmPlan
1.Gwmemkur\eﬁﬁng.ddaq&manduwlymr.

(5 Develop and maintain menusts on SCM pobicies and procedures,
S.Smmm-d»rviomuihlﬁ,mm. L

|7 Set purformanca standards in respoct 1o servico dalivery 1o dey cherd

floctve system

1 % Direcler: Supply Chain Managesment Lovel 13)
1 x Seciatary (Level §)

Purpose: T 9o Mol 2nd assets al the depadiment
Funclions

1.Menagn assels and dispesals in the Depariment
2 Mange 8 proportics of the Department

3. Manage fleet which nchudg d sl
4. Provida and

vidicles of tha depatment
¥ sarvices which i y and

messnnger "
l.Mmaq-lumhnuDepmuﬂ

1 x Ciractor: Fleot and Asael Managemant (1o ba JE)
1 x Becretary (Level 5)

L

Purpose: ge the budpet of tha ds

Functions:

1. Devalop financial manogemant poficies, procossis and procedure
chm“wmwﬂdmhid withihe MTEF procosses

3. Compila budge! eatimales, mantihy forecasts, pecfact planning and produce odfusiod cash fow
4. Advize and olfect sdfustment, rofiovers
S.WWMNMIMQWMNCFDNMW.Q Ihereo! (herpod

1 x Drector;

Aecounting (Level 13)
1.x Secretary (Level 5)




Divectarale: Financial Accounting

Pupese: Ta hcient frarcal syttems
IFunctons
[1-Maragn e paymants inrough BAS and LOGIS iy veih Bho y

2 Blanago the 328y adminislration of Ee daparimiet.
3 Ensurn peoper Fruanclal and bsteh ceetrsl In the depadment
4. mammummm bz the Trezsury Regulations

! = Diractor, Finaneial Accounling {Level 13)

| X Secretaey (Loved 5
1

—

Revenue Control Sub-Directorale

Funchions:

1 Manage and menitor ievonue patieens i the dapadiment

2 Complia Agvanue Dudge:

(3. Marwga and moriter the ofiection of dete

(4. Ensian preper analysis of revemse eobioction 3nd genesalien of ievonue
5. Pripase now ruvencs 18 for 1ng Gesariment

6 Manage and menilar doparimentsl damoages and lssae

7 Marsaga Revonus Tiansactions

1 x Doputy Director: flévenus Corbiol fLoved | 1)

Expendilure Conlrel Sub-Directorate

Funetions
ft Ranctlon

o oA
2 Complatien of Anmual Financial SLsaments
3 Ersuen e adharence ta 83 anclal prescripts by o icials in the deparimant and provida
nrmmmuum
[ 4 Mondaring of bnacial wystems and complancs 1o (he PEMA.
Py o bl

0. Monitading ard ensuring ping ef fnancial
7 Cleating of Assat & Liatiity foma (Ledges accounts)
3. Mondcr tespanta on the Astion Plan

2 E, Fropac

| & Doputy Director Expenciturg Centred
T

Salary Admintstralion Sub-Direciorale

Funclions:

1. Ermur peoper salary administration for sl amployses in Iha depariman)
1. Ensure progar g prescrists,
:.mewwlmmsm

4. Marsgemant of pertol

5-Manage deductians of aflowances

| & Ceputy Diteclor, Balary Adminktsation

—

n Dbl Management Division BAS Dinsian
Revenie Collnction Inspeetions Civision 3 R
1 x Asgivtant Ditoctar (Lovel B] 1 x Assistant Director (Lovel 8} 1 2 Asustant Director: Interast Cantrol
1 % Assistant Birector (Loval 9 Va5 Stat & [ x Sonlor Stale Accountan)

1 % Revanua laspector
1 % Stata Accounting Clark
1 x Loas Connret (Lavel 8
1 x Cashiar

[ Receiol Processing ) (Level 5 :mw«mmm:,

2 x Sonior S2aln Asccuntaat (Inspections ond Receipt Proceasing) 1 x Genier Stala Accountan| (Irspoctions snd Reeoipl Procossing)
5 pd 23 Slate Aceounant (Level 7)

Leval
i-sl:-wnthglxmmm-m 2 x Staty Acceurtant
odger Acesunis and Jowmala) (Level L]
2 Btals Accountanis

Tax and Pension

¥ = Scrier Sista Azcourtant [Leval &)
1= $lala Accouiant (Laval 7]
* Blata Accounting Clark Level 5)

I
Payroll Division

13 Asshssant Diroctor (Level 5)
* Statn Acceuntant- Payied (Level &)
« Blals Accounting Claris {Leval 5)

Salaries Division

1 x Assbslond Biractor (Level 1)
1 x Senler Salo Accountunt-Salaics Luvel
4 x Glate Accowntanls

* Brale Accounting Cierks (Level 5




Directorate: Supply Chain Ma nagement
|Purpose: To dovelop, Implement and ensure elfective Supply Chain Managoment in ihe Department

Functions:

1.Manage and ceordinate Iha sourding and purchasing decision af all geods and services in the Depanment.
2 Maintaln, manilor e ralati ips between i and suppliers

3. Evaluate thal spending of goods and services ks 1o the Demand A Plan.

4. Coordinate supplier sheduling, delivery times and supply cantinuity.

5. Davelep and mainiain maniuals an SCM policies end procodures

6, Source goods and sarvices with fair, equitable, lransparent, compatitve end cosl-effecive system.

7. Sel in respact to senvic y 10 dep: clients

1 » Director: Supply Chain Managerm ent [Lavel 13)
1 % Secrelary (Love! 5)

| [

5 Keeping of commilments [do fellow -up with ehief users and suppliers)

5 Recieve deliveries for Depantmont and alzo dispalch goads lo chial users
7.General maink and control of and also da i

o0 nventory al Reserves and Resorts

1% Deputy Director. Logisiics (Level 11)

1 % Assislant Direclor (Level 9)

3 x Logistics Practiliones (2 crealed) (Level 7)
2 x Procurement Oflicers {Lavel T)

2 x Procurement Clerks {Lavel 5)

2% Store Admin Clorks (Level 5)

4.Mannge contract for (he department

for the

caniract for the acquisition of goods end servicos

{5.Manage and facilitale ihe bidding process for th
8.5

5. Canduct commadity analysls Inle

Ihal exceed cer;

T.Ma nagn‘rulallnn of the supplier Data

1 Assistant Director {Level 8)
6 % Procurement Specinlists [Level 7)

In the
basg

1 x Deputy Directar: Acquisition and Cenlract Management (Level 12)

1 ¥ Deputy Director-Planning and Demand Management (Lavel 11}

1% Sanlor Py Oificer (F Norms and

) (Level B)

Loglstics Sub-Directorate Acquisition and i Planning and Demand Management Sub-Directorate Porformance and Manitering Divislon
Functions: Functions; Fumctions:
1. Receipt and captuning of new requisitions. 1.Ensure with SCM pi s & broader g b . g irvg 1.Manage the demand lor goods and services Functions.
2 Timeous p g of it and p of crders with supgliers of goods & services 2 Link the depanmental needs 1o the budget 1 Ensure thal the procurement plans pre finked tothe APP largets and monitor (he
3 Recaipl,capluring of invoices, adding and processing of payments 2 Evalunte the Total Costs of O p for o 'y 3. Monitar compliance Lo Supply €hain Norms snd Standards. aiend fa which Ihe objectives are archievied
4 Gaplure and authorise pelly cash tequasts on the system, 3. Assist and ipate in th ol d special of 4. Conduct supply, markat and noods sssessments 2. E i o norms and

(3. Maindain the statics on the procurement done and menitor the savings therea!
4. Stores efficiency

1 % Assislant Director. Perlormance and Maonilaring




Direclorate: Fleet and Asset Ma nagement
[Purpese: To manage Baot and assets of the degarimont

Funcions

1. Manage sssots and aposals in e Daparumerny

2Managa all properies of tha Department

3. Manogo fieat which inchude and slate. "Mi:iwofﬂl!‘,..,
[4. Provide and manage suskary services which includa central roglslry and
masserger

5. Manags losses n the Departmant

1 x Director: Floot and Assat Managemant (ta ba JE)
1 x Secretary (Level 5)

-

Functang

of the

Assols, Disposal and Praperty Management Su b-Direclorate

1 Propara the budge! for the Sub-Directorate rd eubimil & for appeoval
2 Manage and conleol the scquetion of mevable asset
3 Davelop ond mainiain updated Asset Regsier for Depertmental movable sgsets
4 Manage disposal procosses in the Depariment

5 Manage lossas in the Doportmant
5.Ensura proper mainlansnce of P
7.Davwlop and mainksin updatod Uk

Departmant

in the Doporiment

| x Bepuny Diroctor: Assats, Disposal Proparty Managemant (Laval 11

Proparbes, lnased ord stoted-ownod proparbes. in the Dopaimont
Mﬂhhwimc-lﬁvﬂkvglpumuﬂn undar s and cortrol

= T
f Fleat and Aunlliary Sorvices Bub-Directorate

Funstions

-

=1
Menltoring and Quality Assurance Division

1. Manage ihe stato-cwnad vehicles aiocated 1o the Dopartmant

2 Marmge tho subsitized volwcles in the Deparimani

with Asast M, Framowork and Floet control
W-AMP ig in ith GIAMA,
with atrict ) and of onsats,

3. Manage % use of Privata Car Rontals

4 Provide Departmental Regisiry and Measengn: Sorvices

5 Manage fioet b the Doporiment

G Prepors Fa baeigot for the Sub-Directorato pod submet it for appeeval

1 = Doputy Ditoctor: Fisst and Auxiiary Survices (ot JE)

L.

x Mondoring ar Quality As

nchafing gomas and In work chosely with Office of Seeurity Adminstration in tha Department.

1 x Assistunt Dituctor; Monfering snd Qusity Assurancs fnet J)

surance Offices

—

[I —-—_—.]

Asset Management Divisisn

1 % Asmistant Diector; Assat Managernont (Level §)
1 x Senéor Admin Officers {Lavol 8}

6 x Assot Managemant Officars (Lovel 7)

5 x Assot Managomant Clorks {Leve! 5

Dispasal Divislon

e [
Fleet Managemant Divislon Auxliary Services Division

Property Managemant Division

1 x Assistant Diroctor: Float Managemant 1 x Assistant Director fuadiary Servcos
1 x Asssstant Diroctor; Drsponal {Level §) 1 x Assistant Director Property Managurmant (Lovel /] 1 Senior Transport Officer [Level B) 1 x Senlor Admin Cificor
3 x Dispossl Maragoemen: Officer 3u Hupenymomam(l_mlﬂ 3 x Transport Olfices (lovel 7 | x Chief Registy Clark
2 % Artisons 1 % Dibver 4 & Registry Clerks (Level 5)

4 % DrivariMessengae
6 x Sonior Cleanirs (Suparvscrs)
32 % Cleaners {Livd 2)




Functions:

4. Advice and effect adjustment, rollovers

1 x Director: Management Accounting (Level 13)
1 x Secretary (Level 5)

Directorate: Management Accounting
Purpose: To manage the budget of the department
1. Develop financial management policies, processes and procedure.
2. Conduct medium and long term financial planning in line with the MTEF processes

3. Compile budget estimates, montlhy forecasts, project planning and produce adjusted cash flow.

5. Manage the external funding and advise the CFO on the spending thereof thereof

[

Budget Management Sub-directorate

Functions

1. Ensure the management of financial planning and budgetary control.
2. Ensure appropriate budget allocation on BAS and assist Managers on
the managemetn of their budget.

3. Ensure the alignment of the budget with the strategic objectives and
priorities of the department.

4. Ensure compliance with the PFMA and Division of Revenue

1 x Deputy Director: Budget Management
1 x Assistant Director
3 x State Accountants

Pay Master General and Cash Flow Management Division

Functions

1. Ensure proper allocation of income.

2. Ensure proper allocation of expenditure.

3. Ensure sufficient cash flow for departmental activities

1 x Assistant Director
2 x State Accountants
2 x State Accounting Clerks

~
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Chief Directorate: Corporate Affairs

1 x Chief Director: Corporate Affairs (to be JE)

Directorate: Communication

1 x Director: Communication (Level 13)

Directorate: Legal Services

1 x Director: Legal Services (Level 13)

Directorate: Government Information Technology
and Knowledge Management

1 x Director: Government Information Technology & Knowledge
Management (Level 13)




Directorate: Communication

Purpose: To develop and manage effective corporate communication,
marketing and public relations programmes in the department.

Functions:

1. Ensure effective internal and external communications

2. Ensure a comprehensive and coherant media and liaison services

3. Plan and manage the produclion of communication material i.e. print
and multimedia.

1 x Director; Communication (Level 13)
1 x Secretary

|

r

Sub-directorate: Stakeholder Management

Purpose:
To ensure effective internal and external communications

Functions:

1. Management of stakeholder database.

2. Manage the MEC's outreach programme

3. Co-ordinaling and managing all the departmental events
3. Coordinate and managing departmental campaigns

4. Drafting and writing of speeches for the MEC and the HOD
5. Ensure effective internal communication (staff and entities)

1 x Deputy Director: Stakeholder Management

Sub-directorate: Media Liaison

Purpose:
Ensure a comprehensive and coherent media and liaison services

Functions:

1. Managing effective madia liaison

2. Developing and issuing media stalements

3. Media monitoring

4. Improve reach an impact of departments programmes and activities
5. Enhacing departmental presense in the social media

1 % Deputy Director: Media Liaison
2 x Assistant Director
2 x Communication Officer

Sub-directorate: Brand and Reputation Management

Purpose:
Plan and manage the production of communication material i.e. print
and multimedia.

Functions:

1. Develop and produce exhibitions concept.

2. Design and monitoring of all promotional material.

3. Co-ordinating production and distribution of departmental publications
4, Monitoring compliance to corporate identity

1 x Deputy Director; Brand and Reputation Management
2 x Assistant Director
2 x Communication Officers

1 x Assistant Direclor

2 % Communication Officers 2 % Help Desk Clerks

1 x Senior Help Desk Officer




_— ; Directorate: Legal Services

Purpose:
To provide legal opinion and advise on intergovernmental relations matters

Functions:

1. To advise the department on issues relating to legislative and contract drafting

2.Ensure that all civil and criminal cases are handled and resolved timeously.

3 To foster relations between DETEA, local governments, other government departments,
private sector, NGOs, International partners, and Entities

1 x Director: Legal Services (Level 13)
1 x Secretary (Level 5)

Sub-directorate: Legislative and Contract Drafting Sub-directorate: Legal Services and Litigation
Purpose: Purpose:
To advise the department on issues relating to legislative and contract drafting Ensure that all civil and criminal cases are handled and resolved timeously.
Functions: Functions:
1.Provide advise on the interpretation and drafting of legislation 1.Brief the State Attonerys on civil cases referred to them.
2.Draft and edit contracts on behalf of the Department. 2.Monitor compliance and implementation on legislations affecting the department
3.Assist on the interpretation of the awards referred to. 3.Attend all litigation in favour and against the Department.
4.Assist line functions in drafting of policies

1 x Deputy Director: Legislative and Contract Drafting 1 X Deputy Director: Legal Services and Litigation (created)
2 x Legal Admin Officers (2 created) 2 x Legal Admin Officer (2 created)




s LA S A
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Funclions:

Purpase: To manage Information Technalogy and sysiems of the department.

1. Pravids ICT technical suppod to all components sk ding the Resoits and Reservas
2, Plzn, impiement and maintain networks for Hoad alfica, Ressrves ond Resons
3. Organiss. coralate and d

infoimation 1o be usad by manag

4.Pravide suppert an all fransversal systerms.

1 x Director.

{Managemen! (Level 13)

in decsslon maxing

—

Tl = [Ty Sub-Dir
IGT Suppert Sub-Directorale Syslem and Governance Sub-Direclorale e ol p N
Purpose: Provide ICT lechnical support to all campanents Including the Resors and Resorves, Purpose: Provide support on all transversal systems, Fu "" n,’(.)wnnlu. nd to b used by managementin decision ma Mg
F Funclions: i " ate, .
1.Manage ICT opeabons ipertzining to user support and desklop environment 1.Menage the Deparbmant's Infermatian Syatems ; g:“‘_".'l N of Lot " tworks in o d o et by ik
2.Menage and dinate i al ICT inf 2.5uppart on all trensversa) systems 3' T, mapping of i data fiow, [
: o b H% odtioik ond b :.Duvdimupnt}‘gmlmmf'mm :::::;::Img Webdle and interventions (o ensure that wilhiin DETEA and i
k 3 usabifily and usafulnes of knowledge for diflerent user groups.
5. Manage IT senices desk 5.Develap rolevant ICT polces and procodures d.canmleeunronandtaiaeanhummtrannrdmmmmmuwlu
improve policisal s, and obtain i an the iatest
knowdedge managament
lxDapulyDlrmm:ICTSuppodf,Lmlm 1 x Depuly Direclor; System and Govenance (Loaval 11) 1 x Deputy Diociar: Inf and K e (Level 11)
1 1
— e I = [ : 1
IET Technical Support Division IT Services Divislon Infermatlen Sysiems Division WEH Management Division Ki ge and Inf Division Knowledge and Divislon
1x Assmlant Direclor: ICT Suppodt {Level 8) 1 x Azsistent Derector: (T Sevices (Level ) 1 % Assistant Director, Systems Administration (Level 8) 1% Waobmaster (Laved 5) 1 ¥ Assmlant Direclor: and Inf ion M {Level @} 1% Assistant Direclor: and ki g
2 x WEB Designers (Laval 7) 2 x Knowladge and Information Officers (not JE) 2% and | M Qifkcers [not JE)

2% LAN & WAN Speciatsls (1eval B)
7 % IT Technicians (Level 7)
2 x Telephone Support Officar (Lorved 7)

2 x Sanvice Deak Agents

2 % Syzlems Analysl (Level 8)

1x Records Manager (Level 8)

1% Records Manager (Lovel 8]

wol 9)




