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Qur focus during this financial year will be on effective transformational leadership, innovation,
accountability, attitudinal change, application of good governance practices. evidence based
information, community invelvement in matters directly affecting them and enhancement of the
developmental agenda.

The first step towards fransformaticn and restoration of leadership and governance was the
review of the Vision and Mission Statement and Values of the department to enable us to
respond swiftly and effectively to the expectations of those we serve. We have embarked on a
comprehensive effort to overhaul the leadership and govemnance capabilities of the Department,
This is being done via various avenues which include organizational restructuring, planning and
performance assessment improvemeants (Balanced Score Card) and the re-alignment of HR and
SCM procedures and operations.

The Department of Economic, Small Business Development, Tourism and Environmental Affairs
draws its mandate from the constitution and entails provision of services around Environmental
Management, Promotion and Protection of Bicdiversity, Tourism Support, Economic
Development and Support. This document (Internal Service Standards) is meant to guide both
internal service recipients (officials) and service providers {departmental units). In short, Internal
Service Standards can be viewed as the rules of engagement for providing services to the
people requiring such services. They provide clarity to service recipients on quantity, quality and
time in relation to the services rendered. Service recipients are entitied fo know what they
should expect from the Unit/Directorate, how services will be delivered and what they cost, and
what service recipients can do when services they receive are not acceptable. Internal Service
Standards provide the behavioral attributes that leads to consistent service delivery.

These Service Standard is presented to guide not only the service recipients, but also to ensure
service provided are rendered within stipulated requirements.

Z. CORE FUNCTIONS OF THE DEPARTMENT

The Department comprises of four programme areas: Administration, Environmental
Affairs, Tourism and Economic and Small Business Development. The core functions
undertaken within these areas are as follows:

_ADMINISTRATION TOURISM _ =
To provide leadership and strategic Radically grow the tourism sector's
management in accordance to Policy and | contribution to the provincial economy ‘

Legislation.

To provide appropriate support service to | Radically transform the tourism sector |
other programmes

ENVIRONMENTAL AFFAIRS ECONOMIC AND SMALL BUSINESS
DEVELOPMENT




Ensure biodiversity conservation To support radical SMME and

Cooperatives  development  through
partnerships
Ensure healthy environment To ensure effective and efficient
economic  planning research and
innovation ] i
Build capacity within the Free State | To promote and support radical economic
communities on environmental | development

management and conservation

Ensure compliance with environmental | To affirm and protect the consumer rights
| legislation of all people in the province

“A transformed economy and a prosperous society that is living in harmony with its
natural resources.”

“To be a leading and developmental institution, that drives economic transformation,

enviranmental sustainability, system change and adaptation to the ever-changing
dynamics for the benefit of the Free State.”

The department is committed to upholding the following key values to ensure effective
and efficient service delivery:

* Team Work * Accountability
* Integrity « Passion

To create an enabling environment for sustainable growth through economic
development and environmental oversight.

The DESTEA's constitutional mandate is derived from Schedules 4 and 5 of the

Constitution of the Republic of South Africa, which requires the Department to oversee
and administer the following;

1.Trade
2. Tourism

3.Casinos. racing, gambling and wagering



4. Consumer protection

5.Business Regulation

6.Environmental Quality and Protection
7.Environmental Law and enforcement
8.Environmental Education and awareness
8.Industrial Promotion and Business Development
10. Provincial Public Enterprises

11. Liguor Licences and Control of Undertaking that Sell Liquor to the Public

Administration

Public Service Act, 1994 as
amended by Act 30 of 2007

Public Administration Management
Act, 2014

Public Finance Management Act -
Act 1 of 1990

State Information Technology
Agency (SITA) Act

Protected Disclosures Act - Act Mo
26 of 2000

Promaotion of Access to Information
Act, 2000

Promation of Administrative
Justice Act, no. 3 of 2000

Prevention and Combating of
Corrupt Activities Act, 2003.

Te provide for the organisation
and administration of the public
service of the Republic, the
regulation of the conditions of
employment

Regulates management of Public
Financas

Facilitate transformation in the IT
sector of government

Frovides procedure for disclosure
of information regarding unlawful

or iregular conduct within public

sarvice,

Promote the right of access to
information, to foster a culture of
transparency.

Embraces Batho Pele principles
and promotes South African
citizens' right to just
administration

To provide for the strengthening
of measures to prevent and
combat corruption and corrupt
activities; to provide for
investigative measures in respect
of corruption and related comupt
activities
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