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FOREWORD 

The 2013/14 Annual Performance Plan maps out our service delivery 
commitments to the Free State Province and how we will execute our 
mandate as prescribed by legislation, policies and other government pri-
orities. These include, among others, the National Development Plan Vi-
sion 2030, New Growth Path and Medium Term Strategic Framework. 
As we align ourselves to these policy documents, we constantly seek ef-
fective and efficient ways of addressing the unemployment plight in our 
Province. The majority of our efforts in this financial year will be geared 
to implementing labour absorbing initiatives in the following sectors:

•	Manufacturing
•	Petro-chemicals
•	Tourism 
•	Green economy and 
•	Knowledge economy  

Economic Development, particularly development of small and emerging business remains our answer to 
unemployment in the Free State. Our assessment in this regard, however, does not point to much success. 
SMMEs and Cooperatives struggle to access funding and integrated support from various organs of state as 
well as the private sector. This financial year greater effort will be put to improve performance of coopera-
tives and SMMEs as part of ensuring that they become an integral part of our war against poverty and un-
employment.

Some of the initiatives such as grant funding for people in need of small cash injection to start and sustain 
their survivalist business will be established in 2013/14 financial year. We will continue to partner and collab-
orate with all relevant stakeholders including government departments, public enterprises and the private 
sector in our initiative to support small enterprises.  

An example of such partnership is between us and the International Labour Organization (ILO) and the gov-
ernment of Flanders, which continues to strengthen. Strides have been made in terms of this collaborative 
work ranging from conducting studies on SMMEs to training of provincial and local government officials in 
best practices in Local Economic Development (LED). However, there are opportunities to improve on align-
ment between ILO activities and the activities of DETEA.

The plan for the financial year as set out in this Annual Performance Plan is to take bold steps in ensuring the 
upliftment of the Free State people, both in rural and urban areas. This is our commitment to the people as 
I support all the initiatives set out in this plan. I have confidence in the departmental staff and management 
that they have the ability and commitment to make a real difference to the lives of the people of the Free 
State.

……………………………………

MR. MOSEBENZI ZWANE

MEC: ECONOMIC DEVELOPMENT, TOURISM AND ENVIRONMENTAL AFFAIRS

2013/03/13

DATE

Mr M.J Zwane: MEC
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1. Updated Situational Analysis

Below is an analysis of the environment within which the DETEA delivers its services. The focus is on demographics, economic 
analysis and policy environment, which affects the type and quantity of services delivered by the DETEA. The organisational en-
vironment is also assessed to determine the challenges and opportunities that may affect service delivery initiatives. This section 
outlines additional information and updates on what has been highlighted in the 2010-15 Strategic Plan of the Department.

1.1.	 Performance Delivery Environment 

1.1.1.	 Demographics

The 2011 census indicated that the Free State Province has an estimated population of 2 745 590, which is the second smallest 
share (5.3%) of the South African population. The challenge, as depicted by figure 1 below, indicates that the Free State percentage 
share of the South African population has been decreasing throughout the years from 6.5% in 1996 to 5.3 in 2011.  According to 
the census 2011, 24 301 people migrated out of the province. Intervention to mitigate this phenomenon is necessary and would 
require DETEA to adjust its services and invest in products/services that attracts and keep people in the province.
   
    Figure 1: Free State’s % share of SA’s population                                   Figure 2: Free State population per age 

Source: Stats SA Census 2011		   		    Source: Stats SA 2011 Mid-year estimates

Figure 2 depicts the population structure of the Free State province, with 63% of its population being the working group and 29% 
being children under 14 years, while 8% is people above the age of 60. This population structure requires DETEA to adjust its activi-
ties and functions, ensuring that the majority of its services are relevant to age group 15-59.    

1.1.2.	 Economic Analysis

According the Free State Barometer, May 2012, the Free State economy is slowing down and the sectors that are hard hit are min-
ing, construction, agriculture and electricity. Year on year decline for these sectors is 9.3%, 30.1%, 12.1% and 2.8% respectively. 
Resulting from this is increasing unemployment rates in the Free State, as presented by figure 3 below, which indicates that unem-
ployment rose from 27.9 in the 1st quarter of 2011 to 32.2 in the 1st quarter of 2012. The statistics indicates that in the last two 
quarters, the Free State has been the number one contributor to unemployment. The unemployment rate during the 1st quarter of 
2012 shows a slight improvement in the 2011 census data, which is at 32.6 (figure 4). 
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  Figure 3: Unemployment rate by province   		         Figure 4: Unemployment rate by province      

  

Stats SA–Labour Force Survey 2012, 1st Quarter                     Stats SA –Census 2011

The high unemployment, as depicted above, requires the Department to prioritise labour absorbing initiatives to reduce unem-
ployment rate in the Province. To improve the situation, the Department intends to focus its energies improving performance of 
prioritized sectors such as:

•	 Mining
•	 Agro- processing
•	 Manufacturing
•	 Petro-chemicals
•	 Tourism  

Other planned initiatives include; 

1.	 Providing grants for micro enterprises that do not qualify for loans from either the banks or Financial Development Institutions 
such as FDC.  

2.	 Establishment of Sector Development Initiatives. The main focus will be on collaboration with other departments to develop 
and support cooperatives in the following fields;

•	 Clothing and textile
•	 Craft development
•	 Brick making and paving

3.	 Implementation of high impact projects that can absorb a significant number of people.

1.1.3.	 Policy Environment

The mandate of the Department emanates from national and provincial policies as well as legislative framework. In addition to the 
policies and legislation mention in the Strategic Plan of the Department, the Presidency has developed National Development Plan 
(NDP) Vision 2030. This plan, which maps out the direction South Africa should take to achieve Vision 2030, has been considered 
when developing the 2013/14 Annual Performance Plan. The main themes emphasised by the NDP includes:

•	 Economy and employment
•	 Economic infrastructure
•	 Transitioning to a low carbon economy
•	 Inclusive rural economy
•	 Positioning South Africa in the world 
•	 Human Settlement
•	 Promoting Health and 
•	 Social protection

The Free State is currently reviewing its Provincial Growth and Development Strategy and though it is not yet published, the find-
ings of the plan have been considered in the development of this plan. 
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1.2.	 Organisational Environment

1.2.1.	 Programme structure

The table below outlines the DETEA programme structure and an indication of the changes as compared to 2010-2015 Strategic 
plan and 2013/14 APP:

Programmes 2013/14 Sub-Programmes Changes within Sub-Programmes

Administration •	 Office of the MEC

•	 Management Services

•	 Financial Management

•	 Corporate Services

•	 Communication and Legal Services moved from 

Corporate services to Management services

Environmental Affairs •	 Environment Quality Management

•	 Environmental Policy Coordination & Planning

•	 Compliance & Enforcement

•	 Biodiversity Management

•	 Environmental Empowerment Services

•	 The programmes that were combined previous-

ly have been split as per the prescribed Budget 

Programme

Economic Develop-

ment

•	 Integrated Economic Development Services 

•	 Trade and Sector Development

•	 Business Regulations and Governance 

•	 Economic Planning 

•	 Tourism has been a taken out to form a new 

programme

Tourism •	 Tourism Planning

•	 Tourism Growth and Development

•	 Tourism Sector Transformation

•	 New programme

1.2.2.	 Personnel

The Department went through a process of cleaning up its structure, in an effort to make it more efficient. As a result many posts 
deemed unnecessary were taken off the structure. After this process the Department is operating at a vacancy rate of 12%. 

The first round of filling critical posts commenced in October 2012 when a list of posts were advertised. Before these posts are 
filled, the following have been undertaken to ensure effective and efficient utilisation of human capital; 

•	 Shifting officials from areas with access capacity to areas where there are no personnel at all.  
•	 Ensuring that people are correctly placed, in line with their experience and qualifications.
•	 Improving internal processes and controls.
•	 DETEA will be embarking on an investigation to right-size the department to its core mandates.

1.2.3.	 Budget 

National Treasury has requested all provinces to reduce their budgets by 1%, 2% and 3% in 2013/14, 2014/15 and 2015/16 re-
spectively. The implication is that the Departmental budget will increase by less than the inflation rate in the next three years. This 
situation will pose more budgetary constraints on goods and services budget, which drives the main operations of the Department.  
The compensation budget will continue to increase by inflation plus 1% due to collective bargaining agreements, whereas goods 
and services will continue shrinking. This poses the challenge to the Department to become more productive in executing its core 
mandates.  

We will have to employ innovative methods of securing funding for some of the planned outputs. These include collaborating with 
other government departments, state enterprises and the private sector in implementing some initiatives.

2. REVISION TO LEGISLATIVE AND OTHER MANDATES 

The following are some of the policies and legislation that changed during the 2012/13 financial year that may have an impact on 
the services provided by the Department: 

1.	 Consumer Protection Act 68 of 2008, which became effective from the 1st April 2011;

2.	 National Environmental Management: Biodiversity Act 10/2004: Prohibition of trade in certain Encephalartos (cycad) Species. 

(Gazette 35344);

3.	 National Environmental Management: Biodiversity Act 10/2004: Prohibition of trade in certain Encephalartos (cycad) Species. 

(Gazette 35343);
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4.	 National Environmental Management: Biodiversity Act 10/2004: Norms and standards for the marking of rhinoceros and rhinoc-

eros horn, and for the hunting of rhinoceros trophy hunting purposes. (Gazette 35248);

5.	 National Environmental Management: Protected Areas Act: Admission of Guilt Fines, 2011. (Gazette34448);

6.	 National Environmental Management: Protected Areas Act (57/2003) Notice in terms of section 86. (Gazette 28181);

7.	 National Environmental Management: Protected Areas Act: Regulations for the proper administration of Special nature reserves, 

national parks and World heritage Sites. (Gazette 28181);

8.	 The hunting of lions for trophy hunting purposes and the exportation and transportation of such hunting trophies. (Gazette 106);

9.	 The hunting of white and black rhinoceros for trophy hunting purposes and the exportation and transportation of such hunting 

trophies. (Gazette 106)

10.	Norms and standards for the keeping and management of Bontebok in the Free State. (Gazette 106)

11.	National Environmental Management Act, 10 of 1998. Amendments to Environmental Impact Assessment Regulations, 2010 and 

listing notices. (Gazette 33842)

3. OVERVIEW OF 2013 BUDGET AND MTEF ESTIMATES

Below is an overview of the departmental expenditure since 2009/10 financial year to 2011/12 and the estimated budget for 
2012/13 to 2015/16. A trend analysis is also provided in section 3.2.
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4. Strategic objectives and targets

This section will outline indicators and performance targets for each strategic objective identified in Part 2 of the 2010-15 Strategic 
Plan (SP). The following table indicates changes that have been effected on the Strategic Objectives since the development of the 
Strategic Plan in 2010. This was to align with changes in some of the policy imperatives as well as changes in the priorities of the 
Department. 

Programme Strategic Objective number 

in the SP

Strategic Objective statement Changes

Programme1 Strategic Objective 1 Render advisory, secretarial, administrative and office 

support services to the MEC, including parliamentary liaison 

services.

Not included in the 

current APP 

Strategic Objective 3 To manage and direct the Departmental transversal, 

administrative programmes 

which provide leadership to the Department. 

To effectively maintain an oversight function of the whole 

Department’s mandate and function.

Not included in the 

current APP 

Strategic Objective 5 To provide efficient and effective legal functions to the 

Department.

Not included in the 

current APP 

New Strategic Objective An effective and efficient Risk Management Unit. Included in the APP 

New Strategic Objective Monitoring and Evaluation Included in the APP 

For each Programme the following are outlined:

1.	 The aim of the programme;

2.	 Strategic objective annual targets for 2013/14;

3.	 Performance indicators and annual targets for 2013/14;

4.	 Quarterly targets for 2013/14.

4.1 Programme 1: Administration

The aim of Programme 1 is to provide leadership and strategic management in accordance with Policy and Legislation and to 
provide appropriate support service to other programmes.
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6. Conditional Grants
The Department of received Conditional Grants as follows:

Conditional Grant Budget

(‘000)

Erection of fire breaks and removal of alien species R550

7. Public entities
7.1.	 Mandates and Outputs of Departmental Entities

Table 9 lists the various public entities associated with the Department. There have been no significant changes to the status quo 
relating to public entities relating to the Department.

Table 9: Public Entities, 2013

Name of Entity Mandates Outputs Current An-

nual Budget              

(R ‘000)

Date of Next 

Evaluation

Free State Devel-

opment Corpora-

tions   

•	 To finance and advance economic 

growth and development, Black 

Economic Empowerment and SMME 

development and growth. 

•	 To promote investment and trade 

within the province and to identify, 

analyse, publicise and market invest-

ment and trade opportunities in the 

provincial economy

•	 Investment opportunities for the 

province; 

•	Stimulate economic growth; 

•	Assist small and medium enterprises 

with financial assistance; 

•	Promote economic activity within the 

province;

•	Provide for trade promotion

22,245 2016

Free State Gam-

bling and Liquor 

Authority 

•	 To regulate the gambling and racing 

activities in the province on behalf of 

the Provincial Department. 

•	 To reduce socio-economic and other 

costs of alcohol abuse. Regulate the 

micro-manufacturing and retail sale 

of liquor or methylated spirits

•	 Implementation of essential national 

norms and standards in the liquor 

industry. 

•	Regulation of the micro-manufacturing 

and retail sale of liquor or methylated 

spirits.

•	Promotion of responsible and sustain-

able liquor industry.

•	Regulate, license, control and police 

gambling activities.

•	Protect public who participate in any 

licensed gambling activity.

•	License gambling activities in a trans-

parent, fair and equitable manner

51,309 2016
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Name of Entity Mandates Outputs Current An-

nual Budget              

(R ‘000)

Date of Next 

Evaluation

Free State Tourism 

Authority

To promote tourism and increase mar-

ket share in the tourism industry and 

to coordinate marketing activities of all 

role players.

Ensure effective and efficient:

•	 Marketing of tourism;

•	 Promotion of tourism;

•	 Development of sustainable tourism 

within the Province;

•	 Promotion of major sport events to 

promote tourism.

•	 Broaden the participation in tourism of 

previously disadvantaged communities 

and persons in order to contribute to 

the improvement of the quality of life 

of every inhabitant of the Province

39,864 2016

7.2.	 Oversight on Departmental Entities 

•	 To improve its oversight role, the Department intends to enforce integrated planning with the Public Entities to ensure align-
ment of goals and objectives.

•	 The following plans and reports of the Public Entities will be used to monitor their performance:

PLANS/REPORTS PERIOD

Plans/Agreements

Strategic Plan 5 year cycle

Shareholders Compact Annually

Annual Performance Plan Annually

Annual Budget Annually

Reports

Monthly  Financial Reports (Expenditure) Monthly 

Quarterly Performance Reports Quarterly

Misconduct Cases Quarterly

Internal Audit Reports Quarterly

Annual Financial Statements Annually

Assurance in terms of the PFMA Annually

•	 Quarterly review meetings will be held with Public Entities to review performance and to identify challenges.  

8. Public-private Partnerships
Two projects have been registered as Public-Private Partnerships (PPP), however these are proposed projects/programmes that 
have not yet started functioning.
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Annexure D

Vision

“A prosperous Free State that enhances the quality of life through integrated and sustainable economic growth”

Mission

“To provide sound economic and environmental management systems that ensures economic development and poverty reduction 
in the Free State”

Values

CORE VALUES/ PRINCIPLES

Batho Pele Putting people first

Learning and Innovation Encourages recognition of new information and techniques by installing a culture of learning and 

innovation

Professionalism All personnel should act professionally at all times when delivering services

Team work Encourages team work to accomplish its mandates more effectively

Trustworthiness Creates a high level of trust among working groups and individuals

Integrity All should hold a sense of justice and fairness towards others and clients

Honesty Personnel are always to provide accurate and full feedback to their colleagues, managers and cli-

ents

Strategic outcome oriented goals

Strategic outcome

oriented goal 1

To stimulate integrated sustainable economic development within the Province

Goal statement Creation of a sustainable business environment in the Province to enhance economic growth 

Strategic outcome

oriented goal 2

To ensure sustainable environmental conservation within the Province 

Goal statement Contributing to sustainable environmental practices and conservation in the Province

Strategic outcome

oriented goal 3

Efficient and effective business processes in the Department 

Goal statement To ensure functioning business processes for the Department 
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ANNEXURE E

OFFICE OF MEC – SPECIAL PROGRAMMES

Indicator title Number of consultative  sessions to promote the interest of targeted and vulnerable groups 

through Departmental programmes

Short definition Consultative session

Purpose/importance To promote the interest of targeted and vulnerable groups through Departmental programmes

Source/collection of data Attendance registers

Method of calculation Database 

Data limitations Lack of funds

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance If the target is reached it will increase the interest of targeted and vulnerable groups in Depart-

mental programmes

Indicator responsibility Programme Manager 

Indicator title Number of campaigns organised in partnership with provincial departments and stake-
holders undertaken

Short definition Campaigns 

Purpose/importance To participate in provincial calendar of events

Source/collection of data Attendance registers, evaluation forms and reports

Method of calculation Invitation and report 

Data limitations The reliability of the register depends on the accurate of turn up of the community 

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance If the indicator is achieved  

Indicator responsibility Programme Manager 

INTERNAL AUDIT AND RISK

Indicator title Number of Internal audit reports developed

Short definition Internal Audit report highlighting short falls and non compliance

Purpose/importance Internal Audit report highlighting short falls and non compliance. This report will also indi-
cate to management as to whether they will be able to achieve their intended objectives 
as set in the APP.

Source/collection of data Manual and Automated information from officials in the department

Method of calculation Simple count

Data limitations Record keeping

Type of indicator Activity 

Calculation type Cumulative
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Reporting cycle Quarterly

New indicator No

Desired performance Improvement on compliance with relevant laws and regulations by the department’s of-
ficials

Indicator responsibility Programme Manager 

Indicator title Number of advisory services provided

Short definition Advising Accounting officers and other officials on issues relating to audit. Assisting 
where auditors could due to their skills and knowledge

Purpose/importance Advising before action could be taken

Source/collection of data Manual and Automated information from officials in the department

Method of calculation Simple count

Data limitations Record keeping

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Improvement on compliance with relevant laws and regulations by the department’s of-
ficials

Indicator responsibility Programme Manager 

Indicator title Number of follow-up reports on implementation of assurance and consultative recom-
mendations

Short definition To do follow up on what management promised to do in order to rectify the situation

Purpose/importance Is to ensure that the root cause of the problem is addressed to ensure non recurrence of 
the problem

Source/collection of data Observation and manual from officials of the department

Method of calculation Simple count

Data limitations Record keeping

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Improvement on compliance with relevant laws and regulations by the department’s of-
ficials

Indicator responsibility Programme Manager 

Indicator title Number of reports on Internal/External Quality assurance review

Short definition Review of Internal Audit work both internally and Externally by client and independent 
people

Purpose/importance To ensure professionalism and compliance with professional standard

Source/collection of data Electronic working files
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Method of calculation Simple count

Data limitations Unavailability of Audit system

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Improved audit performance standard

Indicator responsibility Programme Manager 

Indicator title Audit committee meetings coordinated

Short definition Audit committee meetings are convened and coordinated so that the Audit committee 
oversee the activities and operations of the department

Purpose/importance To evaluate and advice on departmental activities and financial statements

Source/collection of data To evaluate and advice on departmental activities and financial statements

Method of calculation Simple count

Data limitations None

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance Improve the performance of the department to achieve clean audit.

Indicator responsibility Programme Manager 

Indicator title Number of Audit Committee reports

Short definition Audit Committee reports are compiled on the status of the department activities

Purpose/importance Giving assurance on performance of the department

Source/collection of data Attendance register and report from departments

Method of calculation Simple count

Data limitations None

Type of indicator Activity 

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance Ensure that financial and operational information of the department is accurate and reli-
able to achieve clean audit

Indicator responsibility Programme Manager 

Indicator title Annual review of Audit  charters, 3 years rolling plan and audit manual reviewed

Short definition Review and align internal audit policies with the organizational objectives

Purpose/importance To direct audit resources where they are needed most

Source/collection of data Risk register and management inputs

Method of calculation Simple count
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Data limitations Unavailability of Risk register

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance To ensure that  policies are relevant to current realities

Indicator responsibility Programme Manager 

Indicator title Annual review of risk related policies

Short definition Annual Review and update of risk management policies

Purpose/importance To review the audit charters, plans and audit manuals

Source/collection of data Attendance registers, evaluation forms and reports

Method of calculation From quarterly reports

Data limitations Record keeping

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager 

Indicator title Annual Review of Risk register

Short definition Review and update risk register

Purpose/importance To review the audit charters, plans and audit manuals

Source/collection of data Internal and External threats

Method of calculation Simple count

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance Mitigate possible disastrous situation which may affect the performance and achievement 
of objectives

Indicator responsibility Programme Manager 

Indicator title Number of Risk Committee meetings coordinated

Short definition Risk committee  meetings are coordinated

Purpose/importance To evaluate and advice on departmental management and risk and related matters

Source/collection of data Quarterly and annual reports and financial statements

Method of calculation Simple count

Data limitations None

Type of indicator Activity
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Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Mitigate possible disastrous situation which may affect the performance and achievement 
of objectives

Indicator responsibility Programme Manager 

Indicator title Draft Risk Committee reports

Short definition Risk Committee report on status of risk management in the department

Purpose/importance To review the audit charters, plans and audit manuals

Source/collection of data Attendance registers, evaluation forms and reports

Method of calculation From quarterly reports

Data limitations Record keeping

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager 

Indicator title Awareness Campaign

Short definition Facilitating awareness company to all officials in the department

Purpose/importance To review the audit charters, plans and audit manuals

Source/collection of data Attendance registers, evaluation forms and reports

Method of calculation

Data limitations Record keeping

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager 

STRATEGIC PLANNING, MONITORING AND EVALUATION

Indicator title Number of monitoring reports compiled

Short definition Monitoring reports on programme and project performance  

Purpose/importance To verify outputs reported in the quarterly and annual reports as well as progress reported 
on projects 

Source/collection of data Reports and site visits

Method of calculation A random sample (spot checks) of outputs and projects 

Data limitations If outputs are not reported in the quarterly reports the unit will not know about them and 
will not be monitored 
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Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance If the target achieved problems can be identified in time and corrective action taken.

Indicator responsibility Programme Manager

Indicator title Number of Plans submitted to Treasury

Short definition Annual Performance Plan and Strategic Plan

Purpose/importance For effective management, including planning, budgeting, implementation, reporting, 
monitoring and evaluation

Source/collection of data Reports

Method of calculation Consolidation of inputs received from units 

Data limitations If inputs are not SMART, the plans will be difficult to implement and they will raise audit 
queries 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually 

New indicator No

Desired performance To produce quality plans that will assist the decision making, transparency and account-
ability and also to ensure that the officials take the plan seriously 

Indicator responsibility Programme Manager

Indicator title Number of performance reports submitted to Treasury

Short definition Quarterly Reports

Purpose/importance To keep track progress on a quarterly basis

Source/collection of data Reports

Method of calculation Physically checking evidence against predetermined objectives

Data limitations The reliability of data received depends on the accurate  information received

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To produce accurate reports in order to produce a reliable Annual Report and also plan 
in a more smart way

Indicator responsibility Programme Manager

Indicator title An annual report developed and submitted for tabling

Short definition Annual Report

Purpose/importance Produce a detailed progress report of the previous year`s achievements and non achieve-
ment of the department 

Source/collection of data Reports

Method of calculation Physically checking evidence against all predetermined objectives for the year
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Data limitations The reliability of data received depends on the accurate  information received

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance If the information received is accurate and correct the indicator  will be achieved and 
department will receive a unqualified audit report 

Indicator responsibility Programme Manager

Indicator title Service Delivery Charter developed/reviewed

Short definition Service delivery charter  

Purpose/importance The purpose of this document is to present a framework of DETEA’s services by  inform-
ing  the staff and community on who is in charge, the executive management, services 
offered and which procedure to follow when one want to complain. The charter comprises 
of Head Office, Resorts & reserves and SMMEs in the districts.

Source/collection of data From managers 

Method of calculation Reports

Data limitations Data source updated annually 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Service Delivery Improvement Plan (SDIP) and implementation plan   developed/re-
viewed

Short definition It focuses on in improving a specific service and ensure that the implementation took 
place

Purpose/importance It aims to ensure that the citizen receive the quality of service they deserve and by serv-
ing them with an attitude of care and human dignity  

Source/collection of data From managers 

Method of calculation Reports

Data limitations The reliability of data  depend on the accuracy of the report 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance If the indicator achieved it will ensure the continuous improvement of the service 

Indicator responsibility Department specific
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Indicator title Number of agency performance reports received

Short definition Performance reports 

Purpose/importance To ensure that the department evaluates the report to check whether the entities have the 
same vision as department. 

Source/collection of data Reports

Method of calculation From quarterly reports

Data limitations The reliability of reports data depends  on the accurate report submitted by the entities  

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance If the target exceeded in such a way the entities submit the report as planned 

Indicator responsibility Programme Manager 

SECURITY SERVICES AND ANTI-CORRUPTION

Indicator title Physical security monitoring (guarding , patrolling and access control)

Short definition Monitoring of security 

Purpose/importance The purpose is to ensure that the officials and community are safe

Source/collection of data Security Registers

Method of calculation Count 

Data limitations Keeping records of incidents

Type of indicator output

Calculation type Cumulative for the month

Reporting cycle Quarterly 

New indicator New 

Desired performance If the indicator achieved, the safety of the officials, community and asset will increase

Indicator responsibility

Indicator title Information Security-Awareness Sessions

Short definition Refers to the number activities ( workshops and sessions) organized towards promoting 
awareness about issues relating to security 

Purpose/importance To track security awareness efforts

Source/collection of data Attendance registers

Method of calculation Manual count

Data limitations Keeping record of attendees

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To increase awareness and sensitivity towards security related issues

Indicator responsibility Programme Manager
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Indicator title Fraud and Anti Corruption strategy developed

Short definition Strategy of Fraud and Anti Corruption 

Purpose/importance It will assist the department to combat corruption and fraud

Source/collection of data Inputs from managers 

Method of calculation Count 

Data limitations Record keeping

Type of indicator Output 

Calculation type Non -cumulative

Reporting cycle Quarterly

New indicator New

Desired performance If the target achieve the corruption and fraud will be less 

Indicator responsibility Programme Manager

Indicator title Fraud and Anti Corruption committee established

Short definition Fraud and Anti Corruption Committee 

Purpose/importance The committee will oversee and assist the department in combating corruption and fraud

Source/collection of data Committee Meetings

Method of calculation Count 

Data limitations Meetings Schedule

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Security provided for special events

Short definition Security provided at all events as per request

Purpose/importance Indicates the number times security was provided at special events

Source/collection of data Invitation and Reports

Method of calculation Count every invitation and relevant report

Data limitations Keeping of records

Type of indicator Activity

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Neither higher or lower

Indicator responsibility Programme Manager
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Indicator title Personnel vetted

Short definition Vetting of personnel and screening of service providers

Purpose/importance Indicates the number of personnel vetted and service providers screened

Source/collection of data Invitation and Reports

Method of calculation Count every invitation and relevant report

Data limitations Keeping of records

Type of indicator Activity

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance Neither higher or lower

Indicator responsibility Programme Manager

COMMUNICATION

Indicator title Number of speeches developed in line with policy and approved guidelines

Short definition Speeches developed for MEC and HOD in line with policy as per request

Purpose/importance To allow for precise communication of information the public

Source/collection of data Speeches produced

Method of calculation Physical count of speeches developed

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance If the target is exceeded, it will indicate that MEC and HOD addressed more people that 
targeted

Indicator responsibility Programme Manager

MANAGEMENT ACCOUNTING 

Indicator title Credible Budget statement submitted to Treasury on time 

Short definition A budget statement is a memo that a department  
prepares at the end of each year to report information about the use of finances 

Purpose/importance Its importance will assist in decision making on increase/decrease budget for the follow-
ing financial year

Source/collection of data From managers 

Method of calculation Number

Data limitations The reliability of inputs from the managers  

Type of indicator Efficiency

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager
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Indicator title Credible  adjustment budget  submitted to Treasury on time (one report submitted No-
vember)

Short definition A adjustment budget is a memo that a department  
prepares at the end of each year to report information about the use of finances 

Purpose/importance Its importance will assist in decision making on increase/decrease budget for the follow-
ing financial year

Source/collection of data From managers 

Method of calculation Number

Data limitations The reliability of inputs from the managers  

Type of indicator Efficiency

Calculation type Cumulative

Reporting cycle Annually

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager

Indicator title Number of In-Year monitoring reports submitted to Treasury on time

Short definition Review the spending and projections

Purpose/importance In-year monitoring provides a formal system for reviewing spending plans and priorities 
set for the financial year in question in the light of more up to date information 

Source/collection of data System generated reports and managers 

Method of calculation Number

Data limitations The reliability of inputs from managers

Type of indicator Efficiency

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager

Indicator title Monthly cash requisitions

Short definition Requisition of cash for the month

Purpose/importance To request the cash from Treasury for the following month

Source/collection of data Salary payments, commitments 

Method of calculation Number

Data limitations The reliability of information 

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Monthly

New indicator No

Desired performance Department specific

Indicator responsibility Programme Manager
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FINANCIAL MANAGEMENT 

Indicator title Annual Financial statement compiled according to prescripts

Short definition Annual financial statements must consist of a statement of financial position; a state-
ment of changes in equity; a statement of financial performance; a cash flow statement; 
an appropriation statement; notes to the appropriation statement and annual financial 
statement.

Purpose/importance Financial statements are formal presentations of the flow of money into, through and out 
of a department 

Source/collection of data Data collected from financial systems (BAS, LOGIS and PERSAL), manual reconcilia-
tions from different sections as per the prescribed templates and any other source docu-
mentation that can verify the use of figures in the statements.

Method of calculation The AFS template is formula based and automatically imports figures between the differ-
ent worksheets in the template.  The Disclosure Note is done manually as the information 
required is not system based.

Data limitations System errors resulting in unavailability of reports

Type of indicator Measures the status of financial position, performance and equity of the department.

Calculation type Cumulative

Reporting cycle Annual

New indicator No

Desired performance Actual performance higher that the targeted performance is desirable. 

Indicator responsibility Chief Financial Officer/ Departmental Accountant

Indicator title Quarterly Interim Statements compiled according to prescripts

Short definition Interim financial statements must consist of a statement of financial position; a statement 
of changes in equity; a statement of financial performance; a cash flow statement; an 
appropriation statement; notes to the appropriation statement and annual financial state-
ment.

Purpose/importance Financial statements are formal presentations of the flow of money into, through and out 
of a department 

Source/collection of data Data collected from financial systems (BAS, LOGIS and PERSAL), manual reconcilia-
tions from different sections as per the prescribed templates and any other source docu-
mentation (registers) that can verify the use of figures in the statements.  

Method of calculation The IFS template is formula based and automatically imports figures between the differ-
ent worksheets I in the template.  The Disclosure Note is done manually as the informa-
tion required is not system based.

Data limitations System errors resulting in unavailability of reports

Type of indicator Measures the status of financial position, performance and equity of the department.

Calculation type Cumulative

Reporting cycle Annual

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Chief Financial Officer/ Departmental Accountant



78

Indicator title Number of PERSAL/BAS Reconciliations to monitor the payroll function

Short definition Reconciliation of transactions interfacing between BAS and LOGIS.

Purpose/importance To ensure that transactions between BAS and LOGIS are accounted for and that there is 
no under or over statement of balances.

Source/collection of data BAS and LOGIS reports

Method of calculation Reports are generated on both systems and comparison is made of differences identified.

Data limitations Unavailability of financial systems

Type of indicator Measures accuracy between the systems.

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Departmental Accountant

Indicator title Number of  Key Control Matrix reports compiled and submitted

Short definition Monthly report to monitor departmental compliance to the PFMA.

Purpose/importance Designed to assist the department with improving service delivery, enhancing the quality 
of financial management and improving on future audits outcomes of the department.  

Source/collection of data Data collected from financial systems (BAS, LOGIS and PERSAL), manual reconcilia-
tions from different sections as per the prescribed templates and any other source docu-
mentation (registers) that can verify the use of figures in the statements.  

Method of calculation Reports are generated on financial systems and accuracy of data verified against sup-
porting documents submitted by the different sections in the department. 

Data limitations Unavailability of financial systems and inputs from other sections in the department.

Type of indicator Measures accuracy between the systems.

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Departmental Accountant

Indicator title Percentage of revenue collection annually

Short definition The percentage of revenue collected in comparison to the total revenue budget for the 
financial year.

Purpose/importance The revenue collected by the department is deposited into the Provincial Revenue Fund 
and is the provincial contribution to the national revenue fund which on an annual basis 
makes allocations to provinces in the form of appropriated funds.

Source/collection of data Source of revenue is the tax receipts, sales of goods & services and sale of capital assets 
by the department.  Monthly statistics on revenue collections are compiled and submitted 
to the Provincial treasury

Method of calculation BAS generates reports indicating receipts issued, deposits collected and how the actual 
deposits are allocated to the various revenue items per revenue collection point.

Data limitations Unavailability of financial systems and inputs from other sections in the department.

Type of indicator Measures accuracy between the systems.
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Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Departmental Accountant

Indicator title Number of BAS Bank Exception reports cleared annually to enable the closing of month 
and financial year

Short definition Reports generated monthly on BAS to indicate transactions on the bank statement that 
must be cleared and allocated to different items.

Purpose/importance The clearing of the bank exception report ensures that the department is in a position to 
close the accounting month with no unallocated transactions.

Source/collection of data BAS reports and Banking and PMG reconciliations

Method of calculation Daily reconciliation and monthly PMG reconciliations with the use of BAS reports.

Data limitations Unavailability of financial systems and inputs from other sections in the department.

Type of indicator Measures accuracy between the systems.

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Departmental Accountant

Indicator title Number of Irregular, Fruitless & Unauthorised Expenditure reports compiled and submit-
ted

Short definition Reports that indicate overspending on the vote, expenditure incurred without following 
regulations and expenditure made in vain.

Purpose/importance The reports are compiled to indicate the departmental compliance in terms of deviations 
and discrepancies to the regulations.

Source/collection of data Registers, manual checking of transactions, expenditure reports.

Method of calculation BAS reports and manual registers

Data limitations Unavailability of financial systems and inputs from other sections in the department.

Type of indicator Measures accuracy between the systems.

Calculation type Cumulative

Reporting cycle Monthly

New indicator No

Desired performance Actual performance  higher that the targeted performance is desirable. 

Indicator responsibility Departmental Accountant

SUPPLY CHAIN MANAGEMENT

Indicator title Percentage of payments made to creditors within 30 days from receipt of an invoice

Short definition Payment of creditors

Purpose/importance To comply with Treasury regulations 

Source/collection of data Reports
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Method of calculation Statistics from Logis is used

Data limitations Incorrect information being captured on Logis

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To achieve 100% compliance

Indicator responsibility SCM unit

Indicator title Number of days to generate an order

Short definition We need to generate an order before a supplier can provide a service

Purpose/importance To ensure that goods and services are procured timously

Source/collection of data Register of request memos

Method of calculation Manual

Data limitations Incorrect information on the register

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance To perform in accordance with target set

Indicator responsibility SCM unit 

Indicator title Number of days to obtain a quotation:
Below R30 000
Above R30 000

Short definition In order to procure goods and services we need to get the best possible value by compar-
ing quotations from suppliers

Purpose/importance To be able to provide services

Source/collection of data Quotation registers

Method of calculation Manual 

Data limitations Incorrect information being captured onto the registers

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance To perform as per target 

Indicator responsibility SCM unit

Indicator title Number of days to finalise a tender

Short definition In order to procure goods and services we need to get the best possible value by compar-
ing bids from suppliers

Purpose/importance To be able to provide services

Source/collection of data bid register
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Method of calculation Manual 

Data limitations Incorrect information being captured onto the registers

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance To perform as per target 

Indicator responsibility SCM unit

Indicator title Development  and implementation plan of  annual procurement  plan

Short definition In order to procure goods and services we need to plan for them and perform market 
analysis etc 

Purpose/importance To be able to provide services

Source/collection of data Information from BAS and inputs from managers

Method of calculation Manual 

Data limitations Incorrect information being captured onto the annual procurement plan

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance To perform as per target 

Indicator responsibility SCM unit

Indicator title Number of Spend analysis reports done 
•	 Catering
•	 Stationery
•	 Labour saving devices
•	 Targeted procurement spend

Short definition We need to report on how we are procuring certain goods and services

Purpose/importance To monitor procurement

Source/collection of data Logis and BAS reports 

Method of calculation Consolidation of information

Data limitations SCM registers not being accurate

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance To perform as per target 

Indicator responsibility SCM unit
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FLEET AND ASSET MANAGEMENT

Indicator title Number of asset related status reports: 
•	 BAS/ Logis reconciliation reports, 
•	 Logis asset reports balancing, 
•	 AMKPI Reports and
•	 Fleet Utilisation Reports

Short definition Maintain and manage departmental assets, Reports as regulated by Treasury

Purpose/importance To report on status of asset management

Source/collection of data Logis report, Reports from government garage, manual filling of templates

Method of calculation Both manual and system generated 

Data limitations Incorrect responses to questionnaires, bypassing the system\

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Old 

Desired performance To perform as per target 

Indicator responsibility   Fleet and asset management

Indicator title Number of stock taking reports

Short definition Counting and verification of  departmental assets

Purpose/importance To have an accurate asset register 

Source/collection of data Room lists are generated from the asset register on Logis

Method of calculation Physical verification 

Data limitations Incorrect description of assets 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Old 

Desired performance To have an accurate asset register

Indicator responsibility   Fleet and asset management

Indicator title Status reports on management of government garage accounts

Short definition To maintain and manage the departmental fleet 

Purpose/importance Ensure safeguarding and proper usage of the fleet

Source/collection of data System generated report as well as meter readings 

Method of calculation  Manual 

Data limitations Incorrect information capture on registers

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance To have accurate reports on fleet 

Indicator responsibility fleet and asset management
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Indicator title Quarterly Status Reports on User Asset Management Plan

Short definition This is a record of all office accommodation, how many space we occupy etc

Purpose/importance To ensure that office accommodation needs are identified 

Source/collection of data Manually generated

Method of calculation Manual 

Data limitations Incorrect information captures 

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Accurate plan 

Indicator responsibility   Fleet and asset management

CORPORATE SERVICES

Indicator title Number of posts evaluated

Short definition Before posts can be advertised and filled in the public sector, they have to be evaluated 
to determine the correct salary level therefore the Public Service Regulation require the 
executing authority to use job evaluation as the principal method of determining salaries 
in the public service to ensure that work of equal value is remunerated equal. 

Purpose/importance To determine the salary level of posts before they can be filled

Source/collection of data  Interviews with supervisors and jobholders to get information about the job compare with 
benchmarked posts and desktop research. 

Method of calculation  The Equate system automatically calculates the scores and provides the salary level

Data limitations The accuracy of the information depends on the knowledge of the supervisor of the job 
content, as well as the honesty of job-holders.

Type of indicator Output indicator (number of posts evaluated)

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Continues without change

Desired performance 40 posts evaluated

Indicator responsibility Deputy Director: Departmental Efficiency Studies 

Indicator title Number of processes mapped out

Short definition Process mapping is utilised to analyse the current processes in order to identify ineffi-
ciencies in the processes. Thereafter, recommend a more efficient and effective process. 

Purpose/importance To ensure that work-flow are more efficient, effective and economic

Source/collection of data By conducting work-measurement and time-management by observing current process-
es, conducting a desktop research and interviews.

Method of calculation Work-measurement and time-management. 

Data limitations The accuracy of the information depends on the knowledge of the supervisor of the job 
content, as well as the honesty of job-holders and lack of expertise. 

Type of indicator Output indicator (processes mapped out)

Calculation type Non-cumulative
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Reporting cycle Quarterly

New indicator Continues without change

Desired performance 4 processes mapped out 

Indicator responsibility Departmental Efficiency Studies Sub-directorate) 

Indicator title Training provided according to WSP and HR plan

Short definition Conducting short courses, skills programmes and awarding bursaries.

Purpose/importance To equip employees with skills, competence and knowledge

Source/collection of data Competence/attendance certificates and attendance registers

Method of calculation By counting number of courses conducted, bursaries awarded and employees trained.

Data limitations The quantity of programmes and/or beneficiaries might be under-stated due to other data 
not reported by line functions

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Continues without change

Desired performance All training to be accredited.

Indicator responsibility Deputy Director: HRD

Indicator title Percentage of interns recruited as compared to staff establishment

Short definition 57 interns recruited by the department 

Purpose/importance  To give workplace experiential in-service training to prepare them for employment op-
portunities.  

Source/collection of data Appointment contracts

Method of calculation By counting recruited interns.

Data limitations None

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Yearly

New indicator Continues without change

Desired performance 57 interns recruited

Indicator responsibility Deputy Director: HRD 

Indicator title Monitoring and Evaluation on PMDS conducted.

Short definition Conducting inspections on adherence to the PMDS management plan.

Purpose/importance To ensure effective and efficient implementation of PMDS Policy.

Source/collection of data Performance Plans/Agreements and Assessments

Method of calculation Counting the number of inspections

Data limitations None

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly
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New indicator Continues without change

Desired performance 4 inspections

Indicator responsibility Deputy Director: HRD 

Indicator title Number of HIV/AIDS Counselling and Testing (HCT) and Health Risk Assessment con-
ducted

Short definition

Purpose/importance To conduct 2 HCT and HRA campaigns.

Source/collection of data To determine the health status of employees so as to give treatment and support to the 
affected and infected.

Method of calculation Reports from the Service Provider.

Data limitations Counting number of campaigns

Type of indicator None

Calculation type Output

Reporting cycle Non-cumulative

New indicator Bi- annually

Desired performance Continues without change

Indicator responsibility Assistant Director: EHWP 

Indicator title Ensure that Occupational Health and Safety measures are taken as per health risk haz-
ard register

Short definition Number of site inspections conducted on health risks/hazards and preventative mea-
sures taken.

Purpose/importance To ensure occupational safety.

Source/collection of data Health and safety hazards register.

Method of calculation Counting number of inspections.

Data limitations None

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Continues without change

Desired performance 4 inspections

Indicator responsibility Assistant Director: EHWP 

Indicator title Number of vacant and funded posts  filled

Short definition Filling of 30 vacant and funded posts with competent people who will contribute towards 
the achievement of departmental mandates.

Purpose/importance Filling of vacant posts will ensure that the department has the requisite skills in all com-
ponents.

Source/collection of data PERSAL system.

Method of calculation Counting the number of filled posts.

Data limitations None

Type of indicator Output
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Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Indicator has changed in terms of the number of posts to be filled.

Desired performance 30 posts

Indicator responsibility Director: HRM 

Indicator title HR Plan reviewed annually

Short definition To determine new skills in terms of the current needs.

Purpose/importance To ensure that the Plan captures the latest human resource and training needs of the 
department.

Source/collection of data Information is collected from PERSAL through the necessary reports.

Secondly, data is collected from responsible managers and different magazines.

Method of calculation Date of review and approval of the HR Plan.

Data limitations Not receiving complete and accurate data.

Type of indicator Output.

Calculation type Non-cumulative

Reporting cycle Annually

New indicator Continues without change

Desired performance HR Plan reviewed 

Indicator responsibility Director: HRM 

Indicator title An analysis on misconduct and grievance  cases conducted    for management decision 
making

Short definition To identify the types of cases, trends, frequency, salary levels, and the time taken to 
resolve them.

Purpose/importance  To determine the most prevalent cases in order to implement corrective measures.

Source/collection of data Misconduct and grievance registers

Method of calculation Counting all captured cases from the first day to the last day of the reporting period. Ad-
dition of similar cases e.g. the number of cases relating to theft or number of grievances 
relating to OSD in a month.

Data limitations Under reporting of misconduct and grievance cases.

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Continues without change

Desired performance A more complete, reliable and valid analysis.

Indicator responsibility Acting Deputy Director: Labour Relations 

Indicator title An updated information management system maintained

Short definition To capture regularly all cases on PERSAL and manually.

Purpose/importance To ensure that there is always accurate information which will help in making informed 
decisions in the department.

Source/collection of data Reported misconduct and grievance cases.
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Method of calculation Reconciliation of reported cases with PERSAL.

Data limitations Under reporting of misconduct and grievance cases.

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly

New indicator Continues without change

Desired performance Daily data updating

Indicator responsibility Acting Deputy Director: Labour Relations 

BIODIVERSITY MANAGEMENT, PLANNING AND RESEARCH

Indicator title Number of municipalities with bioregional plans/biodiversity sector plans 

Short definition It shows the number of municipalities that have incorporated Biodiversity Sector Plans/
Bioregional Biodiversity Assessments in their Spatial Development Frameworks (SDF’s) 
in the reporting period.

Purpose/importance It indicates the level of mainstreaming environmental issues in municipal plans and the 
effectiveness of intergovernmental support

Source/collection of data Records of Municipal Spatial Development Frameworks

Method of calculation Count every Local or District Municipal Spatial Development Plan in which relevant Biodi-
versity Sector/Bioregional Plan /Biodiversity Assessment has been integrated.

Data limitations The accuracy of the data depends on the access to, and the comprehensiveness of the 
data captured, and the records

Type of indicator Outcome

Calculation type Non-cumulatively

Reporting cycle Annually

New indicator No, but has been changed significantly

Desired performance All municipalities should have bio-regional plans/ biodiversity

Indicator responsibility Province specific, e.g. relevant Biodiversity Conservation agency/institution/Unit (flag this 
point)

Indicator title Number of wetlands under rehabilitation per year   

Short definition The number of wetlands that are being rehabilitated, irrespective of the number of inter-
ventions. In other words a single wetland in which there is more than one intervention 
must be recorded as 1 wetland under rehabilitation

Purpose/importance Indicates the extent of interventions to improve the ecological status of hydrological eco-
systems, specifically wetlands

Source/collection of data Working for Wetlands audit reports

Method of calculation Count the number of wetlands in which interventions were implemented

Data limitations The number of wetlands is not necessarily correlated with the amount of funds being 
spent, the number of interventions or the ecological benefit. 

Type of indicator Output

Calculation type Non-cumulatively

Reporting cycle Annual

New indicator New

Desired performance Department specific
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Indicator responsibility Department specific

Indicator title Number of lists of threatened or protected ecosystems developed and published 

Short definition The number of lists of threatened ecosystems published by an MEC by notice in a Ga-
zette as per the Biodiversity Act (Act 10 of 2004)

Purpose/importance Identifies ecosystems that are threatened to be applied with other relevant legislation, 
e.g. the NEMA (Act 107 of 1998

Source/collection of data The number of lists of threatened ecosystems hat have been Gazetted

Method of calculation Count the number of lists of threatened ecosystems that have been Gazetted

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of land owners engaged for stewardship programme

Short definition It shows the number of farmers that we engage in order that they become part of the 
stewardship program as it is a voluntary program

Purpose/importance It is of critical importance that the Province increase land under protection. With this pro-
gram of farmers volunteering to manage their farms with Conservation principles

Source/collection of data Official conducting the meetings

Method of calculation Count number of farmers attending the meetings and number of farms visited

Data limitations none

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of game farmers established

Short definition It shows the number of previously disadvantage farmers that want to enter into game 
farming or that diversify current farming operations to include game farming

Purpose/importance It is important that transformation of the game industry takes place as it is a predomi-
nantly white sector of agriculture

Source/collection of data Number of farms that are visited and that is found suitable to register on the data base

Method of calculation Number of farms on data base

Data limitations Some suitable farms that get registered do then not have capital to invest into upgrade 
of fences etc

Type of indicator Output

Calculation type Cumulative
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Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of Biodiversity Spatial Plans published  

Short definition It shows the number of Biodiversity Spatial Plans (including biodiversity sector plans, 
conservation plans, etc.) and other relevant plans developed in the reporting period, but 
unlegislated ones.

Purpose/importance It indicates the level of mainstreaming biodiversity issues 

Source/collection of data Records of published Biodiversity Spatial Plans and other relevant plans (unlegislated), 
for example biodiversity sector plans, conservation plans, etc. kept by the delegated 
authority

Method of calculation Count every published non-legislated Biodiversity Spatial Plan and other relevant plans, 
(e.g. biodiversity sector plans, conservation plans, etc). 

Data limitations The accuracy of the data depends on records available

Type of indicator Outcome

Calculation type Non-cumulatively

Reporting cycle Annually

New indicator No

Desired performance The number of plans endorsed will result in increasing level of mainstreaming of biodi-
versity

Indicator responsibility Province specific, e.g. relevant Biodiversity Conservation agency/institution/Unit 

Indicator title Number of legislative tools developed 

Short definition Shows number of tools, legislation, guidelines, policies, procedures developed to guide 
environmental decision making (EMF,SOER/Outlook, SEA,EIP, AQMP, IWMP, legislated 
Biodiversity Plans)

Purpose/importance To guide and inform environmental decision making at policy, programme and project 
level

Source/collection of data Approved Tools

Method of calculation Count: When approved by delegated authority

Data limitations Accuracy depends on the quality of data received

Type of indicator Output

Calculation type Non- cumulative 

Reporting cycle Annually

New indicator Yes

Desired performance Improved environmental decision making

Indicator responsibility Programme Manager

Indicator title Number of intergovernmental sector tools reviewed 

Short definition Review of sector tools (e.g. IDPs, PGDS, SDF) to facilitate integration of environmental 
content into tools (demand driven). These reports are developed externally.
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Purpose/importance To facilitate environmental cooperative governance and promote sustainable develop-
ment

Source/collection of data Review reports

Method of calculation As and when signed off by delegated authority

Data limitations Depend on external processes and the reliability of data depends on the accuracy of the 
analysis done and records kept.

Type of indicator Output

Calculation type Non cumulative

Reporting cycle Annually

New indicator Yes

Desired performance Improved integration of environment issues (content) into sector tools

Indicator responsibility Programme Manager

Indicator title Number of functional environmental information management systems 

Short definition It shows the number of environmental information management systems (i.e. GIS, Air 
Quality, and WIS) that are effectively maintained and efficiently utilised. 

Purpose/importance Information systems are utilised to improve decision making processes 

Source/collection of data Records of operational environmental information management systems that are imple-
mented 

Method of calculation Count every environmental information management system that is maintained 

Data limitations Data source limitations and regularity of updates. Lack of integration between databases. 
Lack of integration between national and provincial databases. Lack of stakeholder deliv-
ery of data (e.g. municipalities providing energy data). Reporting fatigue of stakeholders.

Type of indicator Outcome

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator No

Desired performance Accurate and reliable information available for informed decision making.

Indicator responsibility Programme Manager

Indicator title Number of environmental research projects undertaken 

Short definition The collective number of different types of research projects (reviews, scientific research, 
monitoring and collaborative research) being undertaken during the reporting period. This 
includes research projects, monitoring projects and collaborative projects.

Purpose/importance Support environmental decision making, planning and policy development through cred-
ible data and evidence generated through research programmes.

Source/collection of data Completed surveys, project reports, report-backs, review reports and published scientific 
and popular materials.

Method of calculation A research project is counted when a project, in line with environmental legislation and 
environmental mandates, has been finalized. A project is counted only once when final-
ised irrespective of the number of surveys done or reports compiled on the project during 
the reporting period.

Data limitations In accessibility and unavailability of data 

Type of indicator Output
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Calculation type Cumulative

Reporting cycle Annually

New indicator Yes

Desired performance Credible research provided to inform decision making that contributes to the sustainable 
utilisation of natural resources.

Indicator responsibility Programme Manager

Indicator title The hectares of land under conservation (both private and public) (Cumulative) 

Short definition It shows the total surface area of land mass under formal conservation at the time of report-
ing (critical priority areas, and not merely the total number of hectares/)

Purpose/importance It indicates the level of progress towards the Millennium Development Goal and Convention 
on Biodiversity on conservation. Indicates progress towards the national and provincial pro-
tected areas expansion strategy.

Source/collection of data Record of government gazettes of proclaimed protected areas, and record of contractual 
arrangements

Method of calculation Total surface area of land under formal conservation/Total number of hectares of Province 
x 100% 

Data limitations The accuracy of the data in terms of specific boundaries and hectares and access to informa-
tion and clarity on ownership of protected land.

Type of indicator Output

Calculation type Cumulatively

Reporting cycle Annually

New indicator No

Desired performance Effective protection of sufficient land to ensure the long term survival of all vegetation types 
and species.

Indicator responsibility Province specific, e.g. relevant Biodiversity Conservation agency/institution/Unit (flag this 
point)

Indicator title Number of Provincial Protected Areas with approved  Integrated Management Plans

Short definition It shows the total number of provincial protected areas that have approved and implemented 
integrated management plans, reviewed every five years.  

Purpose/importance It indicates the level of management effectiveness towards improved cross-sectoral land use 
management.

Source/collection of data Record of the approved integrated management plans

Method of calculation Count the number of approved Integrated Management plans within their five year imple-
mentation period 

Data limitations The accuracy of the record keeping.  

Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator Yes, added “integrated” to the management plans.

Desired performance If the target is exceeded, it might be indicative of increased resources and improved institu-
tional linkages and –capacity

Indicator responsibility Programme manager 
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Indicator title Number of functional environmental information management database maintained

Short definition It shows the number of environmental databases (i.e. GIS, Air Quality, and WIS) that are ef-
fectively and efficiently utilised. 

Purpose/importance Databases are utilised to improve decision making processes and the indicator indicates the 
level of accurate environmental reporting.  

Source/collection of data Record of updates and reports

Method of calculation Count every database that is maintained 

Data limitations Data source limitations and regularity of updates. Lack of integration between databases

Type of indicator Activity

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator No

Desired performance If the target is exceeded it might indicate that there is an increase in funding, capacity. (data 
gathering improved) 

Indicator responsibility Programme Manager

Indicator title Number of coastal management programme adopted 

Short definition It shows the number of coastal management programmes adopted in terms of the Inte-
grated Coastal Management Act and other relevant plans as indicated in the Integrated 
Coastal Management Act

Purpose/importance It indicates the level of mainstreaming environmental issues in municipal plans and the 
effectiveness of intergovernmental support

Source/collection of data Record of programmes and plans adopted.

Method of calculation Count the number of Coastal Management Programs and relevant plans that have been 
adopted in terms of the Integrated Coastal Management Act.

Data limitations Accuracy and reliability of records

Type of indicator Outcome

Calculation type Cumulatively

Reporting cycle Annually

New indicator Yes

Desired performance

Indicator responsibility Province specific, e.g. some provinces do not have coast lines

ENVIRONMENTAL QUALITY MANAGEMENT

Indicator title Provincial Air Quality Management Plan reviewed

Short definition The provincial Air Quality Management Plan is developed in accordance to the provision 
of section 15 of the National Environmental Management: Air Quality Act (39 of 2004). 
The plan is included in the Environmental Implementation/Management Plan of the De-
partment.

Purpose/importance It is the tool developed to ensure strategic, comprehensive and effective management of 
air quality matters within the province

Source/collection of data The plan is developed utilizing the AQMP guidelines and the provisions of section 16 of 
the National Environmental Management: Air Quality Act (39 of 2004

Method of calculation The indicator is measured by the effectiveness of undertaking the interventions promul-
gated within the plan
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Data limitations The accuracy and reliability of records

Type of indicator Activities

Calculation type Cumulative

Reporting cycle Annually

New indicator New

Desired performance Effective and Efficient Implementation of the AQMP

Indicator responsibility Air Quality Officer

Indicator title Provincial Air Quality Officers report

Short definition The report is prepared on an annual basis by the provincial Air Quality Officer on the state 
of air within the province as well the work undertaken by various Air Quality Officers within 
the province.

Purpose/importance The report provides insight on the air quality management activities and programmes 
taking place within the province and it is published as chapter in the National Air Quality 
Officers Report

Source/collection of data The provincial AQO develops a reporting template that municipal Air Quality Officers 
complete.

Method of calculation Each municipality must submit their Air Quality Officers Report Annually.

Data limitations The submission of Air Quality Officers is depended on whether the municipality has des-
ignated an Air Quality Officer

Type of indicator Output

Calculation type Non-Cumulative

Reporting cycle Annually

New indicator Continues without change from the previous year

Desired performance The indicator is to determine the State of Air in the Province – thus the reporting by all Air 
Quality Officers is imperative to ensure that all municipalities are included in the report.

Indicator responsibility Air Quality Officer

Indicator title Number of Provincial Air Quality  forum meetings held

Short definition The forum is a structure utilized to enable coordination and cooperation in undertaking 
Air Quality Management Programmes and Interventions. It also serves as mechanism to 
capacitate and share best practices

Purpose/importance To enable sharing of best practices, coordination and cooperation on Air Quality Manage-
ment Programmes

Source/collection of data AQOF minutes and records

Method of calculation Count the number of AQOF that have been convened

Data limitations The effectiveness of AQOF is determined by the number of AQO that attend the Forums.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Continues without change from the previous year

Desired performance The Air Quality Officer’s designated at all the municipalities and all of them able to par-
ticipate in the AQOF.

Indicator responsibility Air Quality Officer
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Indicator title Number of Air Quality Management and  Atmospheric Emissions Licensing  workshops 
held

Short definition The training provided to municipalities with regard to Air Quality Management and Atmo-
spheric Emission Licensing

Purpose/importance The training assist in capacity development of Air Quality Officers designated by munici-
palities with the various functions they are mandated to undertake

Source/collection of data Record of workshops and trainings undertaken

Method of calculation Count the number of workshops and trainings that have been undertaken with regard to 
Air Quality Management and Atmospheric Emissions Licensing Process.

Data limitations Accuracy and reliability of records

Type of indicator Outcome

Calculation type Cumulative

Reporting cycle Quarterly

New indicator Yes

Desired performance The indicator is meant to develop and capacitate municipal Air Quality Officers to be able 
to effectively and efficiently undertake Air Quality Management and Atmospheric Emis-
sions Licensing Functions.

Indicator responsibility Air Quality Officer

Indicator title Provincial Atmospheric Emissions License Fee Calculator System developed 

Short definition The system is utilised  to calculate the payable processing fee for an Atmospheric Emis-
sions License application as prescribed in section 37 (2) of the National Environmental 
Management: Air Quality Act (39 of 2004).

Purpose/importance To develop a uniform system can be utilised to determine the appropriate processing fee 
for an AEL application.

Source/collection of data Atmospheric Emissions Licences  Applications Register

Method of calculation Count the number of AEL applications processed

Data limitations Reliability of data

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator Yes

Desired performance The effective determination of processing fees for AEL applications to ensure effective 
Cost Recovery.

Indicator responsibility Air Quality Officer

Indicator title Provincial emissions inventory developed

Short definition

Purpose/importance The inventory that provides data on the different sources of emissions, the levels of spe-
cific pollutants as well the geographical distribution of such sources.

Source/collection of data The emissions inventory is a tool used to determine the relevant intervention programmes 
with regard to ambient air quality monitoring, atmospheric dispersion modelling and stat-
utory compliance requirements

Method of calculation Emissions Sources Database (industrial, Transportation etc.)

Data limitations The use of emission factors and activity data to determine emissions



95

Type of indicator Accuracy and reliability of records

Calculation type Output

Reporting cycle Cumulative

New indicator Annually

Desired performance New

Indicator responsibility The development of an emissions inventory that can be integrated into a GIS layer.

Indicator title Number of Provincial climate change committees

Short definition The provincial climate change committees consist of three committees namely Free State 
Inter-Governmental Climate Change Committee, Climate Change Technical Reference 
Group and Climate Change Multi-Stakeholder Reference Group

Purpose/importance The committees are responsible in formulating and developing the Free State Climate 
Change Response Policy, Projects and Programmes.

Source/collection of data Free State Climate Change Committee documents, minutes and records

Method of calculation Count the number of FSCCC that have been convened

Data limitations Accuracy and reliability of records

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance The effectiveness of FSCCC is determined by the integration and mainstreaming of Cli-
mate Change Response Programmes in the plans of all the stakeholders.

Indicator responsibility Chairperson - FSCCC - Secretariat

Indicator title Provincial Climate Change  Response Strategy developed

Short definition This strategy evaluates the vulnerability of the Free State Province to Climate Change 
and it provides action plans to adapt and mitigate climate change.

Purpose/importance The document provides the blueprint for the envisaged climate change response pro-
grammes and projects that will be undertaken by the Free State government and its 
people to adapt and mitigate climate change

Source/collection of data Register for the number Climate Change Response Programmes undertaken by various 
stakeholders.

Method of calculation Count the number of institutions that have mainstreamed and integrated Climate Change 
Response Programmes in their Strategic or Sector Plans.

Data limitations Accuracy and reliability of records

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator New

Desired performance To ensure that all institutions within the province mainstream and integrate climate 
Change Response Programme within their strategic and sector plans

Indicator responsibility Chairperson - FSCCC - Secretariat
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Indicator title Number of facilities trained on the Waste Information System

Short definition Officials responsible for waste management at municipalities are trained on how the sys-
tem works and how to capture data

Purpose/importance To be able to know the amount of waste that is being produced in the Province

Source/collection of data Data is collected from municipalities

Method of calculation This is calculated based on the number of facilities that exist

Data limitations Most  municipalities do not  have an excess control person who can capture data as the 
waste enters the facility

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of Provincial Waste Management Officers Forum meetings held

Short definition A Forum for Municipal Waste Management Officers established in terms of the Waste 
Management Act

Purpose/importance It serves as a platform where new legislative developments in the field of waste manage-
ment can be shared with municipalities and sector departments. Municipalities are also 
able to share challenges and lessons learnt

Source/collection of data Officials attend forums

Method of calculation Calculated in terms of the number of quarters in the year

Data limitations Not all municipalities have designated Waste Management Officers and this leads to poor 
participation from these municipalities

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of Waste  Management licenses applications finalised

Short definition Licenses given to facilities that conduct waste management activities

Purpose/importance To meet the requirements of the Waste Act

Source/collection of data Listed Waste Management Activities

Method of calculation Number of applications received

Data limitations Illegal commencement of listed act ivies

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific
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Indicator responsibility Department specific

Indicator title Number of reclaim  centres established 

Short definition The department is to establish waste reclamation centers that are to be located at landfill 
sites in the province

Purpose/importance This will promote recycling of waste and create jobs

Source/collection of data Concept documents that was developed

Method of calculation Conducted a feasibility study at all the landfill sites to ascertain where the project will work

Data limitations Reliability of data provided  by salvagers during the study

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of Workshops held with Environmental Assessment Practitioners

Short definition Intervention to raise awareness on the correct application of EIA Regulations

Purpose/importance To fast track the processing of EIA applications submitted to the Department

Source/collection of data Sending formal invitations to the Consultants  and confirmation of attendees

Method of calculation Count heads and attendance register

Data limitations Accuracy of  information captured depends on integrity and reliability of Departments’ 
Representatives

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Issuance of Environmental Authorisations that don’t compromise the environmental 
quality

Indicator responsibility Programme Manager

Indicator title Number of climate change response tools developed

Short definition This refers to interventions developed and implemented to respond to challenges and 
potential impacts of climate change. These include provincial climate change policies 
and programmes, green-house gas mitigation responses, vulnerability and adapta-
tion responses.

Purpose/importance To mitigate against climate change and adapt to the impact of climate change in order 
to build climate change resilience

Source/collection of data Approved tools

Method of calculation Count: As and when developed and implemented

Data limitations Accuracy of  information captured depends on reliability and availability of data

Type of indicator Output

Calculation type Non cumulative



98

Indicator title Number of climate change response tools developed

Reporting cycle Annually

New indicator Yes

Desired performance Development and implementation of tools to improve resilience to climate change.

Indicator responsibility Programme Manager

Indicator title Number of designated organs of state with approved and implemented AQMP’s

Short definition It shows the total number of designated organs of state that have approved and imple-
mented Air Quality Management Plans and reviewed in line with the Air Quality Act re-
quirements  

Purpose/importance It indicates the level of management effectiveness towards improved air quality

Source/collection of data Record of the approved AQMP’s that are implemented by designated organsof state

Method of calculation Count the number of approved AQMP’s that are implemented by designated organs of 
state

Data limitations The accuracy of record-keeping

Type of indicator Output

Calculation type Non- cumulative

Reporting cycle Annually

New indicator Yes

Desired performance If target is exceeded, it be indicative of increased resources and improved institutional 
linkages and capacity

Indicator responsibility Director: Pollution

Indicator title Number of EIA applications finalized within legislated time-frames

Short definition It shows the number of environmental authorisation applications where final decisions 
are made to either issue environmental authorisation or refuse authorisation or withdraw 
the application or close the lapsed application in the reporting period within legislated 
timeframe

Purpose/importance This indicator shows the efficiency and effectiveness of the consideration of EIA applica-
tions. It also indicates the level of capacity made available by the department in pursuit of 
sustainable development in the province

Source/collection of data Environmental authorisation register (Record of EIA files)

Method of calculation Count every EIA authorisation issued, every EIA authorisation refused, every withdrawn 
EIA application and closed as well as every EIA application which lapsed and closed 
in the reporting period, within the legislated timeframe set for processing of an EIA ap-
plication. In addition, for effectiveness and efficiency, express this as a percentage of 
the applications received and a percentage of the applications not finalised within the 
timeframe.

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No
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Desired performance It is desired that 80% of all EIA applications received are finalised within legislated time-
frames pending the quality of submissions.

Indicator responsibility Deputy Director Impact Management

Indicator title Number of air emissions licences  applications finalised within legislated time-frames

Short definition It shows the number of air emission licence applications where final decisions are made 
to either issue the authorisation or refuse authorisation or withdraw the application or 
close the lapsed application in the reporting period within legislated timeframe

Purpose/importance This indicator shows the efficiency and effectiveness of the consideration of air emission 
licence applications. It also indicates the level of capacity made available by the depart-
ment in pursuit of sustainable environmental management in the province

Source/collection of data Air emission licences’ register (Record of air emission licences’ files)

Method of calculation Count every air emission licence issued, every air emission licence application refused, 
every withdrawn air emission licence application and closed as well as every air emission 
licence application which lapsed and closed in the reporting period within the legislated 
timeframe.  In addition, for effectiveness and efficiency, express this as a percentage of 
the applications received and a percentage of the applications not finalised within the 
timeframe.

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance It is desired that 80% of all air emission licence applications received are finalised within 
legislated timeframes pending the quality of submissions.

Indicator responsibility Department specific

Indicator title Number of waste licence applications  finalised within legislated time-frames

Short definition It shows the number of waste licence applications where final decisions are made to 
either issue the authorisation or refuse authorisation or withdraw the application or close 
the lapsed application in the reporting period within legislated timeframe

Purpose/importance This indicator shows the efficiency and effectiveness of the consideration of waste li-
cence applications. It also indicates the level of capacity made available by the depart-
ment in pursuit of sustainable environmental management in the province

Source/collection of data Waste licences’ register (Record of waste licences’ files)

Method of calculation Count every waste licence issued, every waste application refused, every withdrawn 
waste licence application and closed as well as every waste licence application which 
lapsed and closed in the reporting period within the legislated timeframe.  In addition, for 
effectiveness and efficiency, express this as a percentage of the applications received 
and a percentage of the applications not finalised within the timeframe.

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No

Desired performance It is desired that 80% of all waste licence applications received are finalised within legis-
lated timeframes pending the quality of submissions.
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Indicator responsibility Director: Waste

ENVIRONMENTAL EMPOWERMENT SERVICES

Indicator title Number of  landscaping activities undertaken

Short definition Site visit and do the planning to plant plants

Purpose/importance Enhancing biodiversity and greening  

Source/collection of data Database

Method of calculation Visits

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed.

Indicator responsibility Deputy Director Empowerment Services.

Indicator title Number of indigenous plants produced

Short definition Cultivate indigenous plants

Purpose/importance Enhancing biodiversity and greening  

Source/collection of data Database

Method of calculation Number of plants cultivated

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.

Indicator title Number of indigenous plants planted

Short definition Plant indigenous plants in landscapes.

Purpose/importance Enhancing biodiversity and greening  

Source/collection of data Database

Method of calculation Number of trees planted.

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.
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Indicator title Number of  conservancies established   

Short definition Co-operative nature and environmental management by its community and users

Purpose/importance Sustainable environmental and nature management

Source/collection of data Registration of conservancies

Method of calculation Number of registrations

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.

Indicator title Number of Local Environmental Forums established

Short definition Local “watchdogs “on the environment. Different stakeholder of community registers as 
an Environmental Forum.

Purpose/importance Watchdog  over the environment

Source/collection of data Registration of Forums

Method of calculation Number of registrations

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.

Indicator title Number of Community members trained as Urban rangers

Short definition Empowerment of community members

Purpose/importance Act as environmental educators in communities

Source/collection of data Attendance register

Method of calculation Number of attendees

Data limitations The reliability of the registers depends on the accuracy of the data captured

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.
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Indicator title Number of  registered Schools for participation in an Environmental Programme

Short definition Register as Eco-schools and participate in enviro-quiz

Purpose/importance Enhance environmental education

Source/collection of data Registration forms, Schools portfolio, project plans

Method of calculation Manual Count

Data limitations Record keeping

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly

New indicator No 

Desired performance As requests received actions will be performed and as instructed.

Indicator responsibility Deputy Director Empowerment Services.

Indicator title Number of registered Environmental Management Inspectors (EMI)  in the Province 
trained

Short definition Environmental management Inspectors trained

Purpose/importance To see to it that all environmental legislation is adhered to

Source/collection of data Designations and certificates

Method of calculation Manual Count

Data limitations Keeping records of attendees

Type of indicator Outputs

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of CBNRM projects conducted

Short definition Projects that are aimed at improving the social well-being of communities while simulta-
neously also achieving environmental beneficiation

Purpose/importance Indicates the extent to which natural resources are used in a sustainable manner to sup-
port and improve communities

Source/collection of data CBNRM register/approved projects

Method of calculation Count the number of CBNRM projects that are being implemented

Data limitations None

Type of indicator Output

Calculation type Cumulative

Reporting cycle Annually

New indicator New

Desired performance Department specific

Indicator responsibility Department specific
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Indicator title Number of criminal enforcement actions finalized for non-compliance with environmental 
legislation 

Short definition All criminal action taken under national and provincial environmental legislation (Final-
ized is when it has been handed over to DPP or it has been decided internally that the 
matter is concluded). 

Purpose/importance Shows number of criminal cases being investigated. This shows us the trend in environ-
mental crime. (Expression of efficiency should be  indicated as a percentage in the QPR 
narrative)

Source/collection of data From all provinces and national (refer to NCER statistics)

Method of calculation From occurrence books (registers), investigation reports, data gathering forms, monthly 
reports and statistics

Data limitations Lack of information systems

Type of indicator Output

Calculation type Non cumulative

Reporting cycle Quarterly

New indicator Has changed significantly

Desired performance Demand driven: Neither higher nor lower

Indicator responsibility Senior Managers Compliance and Enforcement

Indicator title Number of job opportunities created through environmental programmes 

Short definition This refers to formal and informal employment opportunities created through environ-
mental programmes and may include internship, volunteer programmes,  EPWP,  CB-
NRM, recycling and buy-back centres, nurseries, etc) 

Purpose/importance To track job creation opportunities in the environment sector

Source/collection of data Count of number of opportunities created from Contracts, payslips, timesheets, pro-
gramme beneficiary registers, EPWP quarterly reporting (Environment component of En-
vironment and Culture Sector reports)

Method of calculation Payroll, contract files, beneficiary data, EPWP quarterly reporting (Environment compo-
nent of Environment and Culture Sector reports)

Data limitations Possibility of providing a skewed picture when comparing figures to those required in 
terms of other reporting obligations e.g. EPWP, CBNRM, recycling and buy-back centres, 
nurseries, etc

Type of indicator Outputs

Calculation type Cumulative  

Reporting cycle Quarterly

New indicator No (with refined definition)

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of environmental awareness activities conducted

Short definition Refers to the number of activities (workshop, session, presentation in a community 
meeting) organized towards promoting awareness about the environment. For example, 
awareness workshops conducted in schools, communities, visits by students to envi-
ronmental center, distribution of pamphlets, celebration of environment commemorative 
days,  exhibitions, clean-up campaigns, media campaigns, resources developed, green-
ing or trees planted, etc.  
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Purpose/importance To track environmental awareness efforts

Source/collection of data Copies of resources developed and communication material distributed, attendance reg-
isters, evaluation forms and reports

Method of calculation Manual Count

Data limitations Keeping records and access to reliable data

Type of indicator Outputs

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of environmental capacity building activities

Short definition Refers to the number of activities conducted in order to build stakeholder capacity to 
implement environmental regulatory framework

Purpose/importance To build capacity of stakeholders on the environmental regulatory framework to improve 
service delivery.

Source/collection of data Activity plans and attendance registers

Method of calculation Activity count

Data limitations Verification of data 

Type of indicator Output

Calculation type Constant

Reporting cycle Quarterly

New indicator No (Refinement of an old indicator)

Desired performance Department specific

Indicator responsibility Department specific

Indicator title Number of compliance inspections conducted  (010)

Short definition All compliance inspections done in accordance with national and provincial environmen-
tal legislation (Finalized is when a permit or authorization is issued).

Purpose/importance Shows number of inspections carried out in relation to permits and authorizations issued. 
(Expression of efficiency should be  indicated as a percentage in the QPR narrative)

Source/collection of data From all provinces and national (refer to inspection reports)

Method of calculation Inspection reports, monthly reports and statistics

Data limitations Lack of information systems

Type of indicator Outputs

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator New

Desired performance Department specific

Indicator responsibility Department specific
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Indicator title Number of S24G applications finalized

Short definition The number of rectification applications processed to completion

Purpose/importance Indicates trend in S24G applications and efficiency in dealing with these issues (Expres-
sion of efficiency is indicated as a percentage in the QPR narrative)

Source/collection of data From all provinces and national

Method of calculation From occurrence books (registers), investigation reports, data gathering forms, monthly 
reports and statistics

Data limitations Reliability of the register

Type of indicator Output

Calculation type Non cumulative

Reporting cycle Quarterly

New indicator New

Desired performance Demand driven: Neither higher nor lower

Indicator responsibility Senior Managers Compliance and Enforcement

Indicator title Number of administrative enforcement actions taken for non-compliance with environ-
mental  legislation 

Short definition Refers to different types of environmental education resources developed to capacitate 
stakeholders on particular environmental aspects e.g. Toolkits, manuals, guides, bro-
chures, posters etc. 

Purpose/importance To broaden the understanding of environmental aspects 

Source/collection of data Environmental education resources developed, Files of education resources 

Method of calculation Manual Count

Data limitations Reliability or validity of data

Type of indicator Outputs

Calculation type Cumulative 

Reporting cycle Quarterly

New indicator Old

Desired performance Department specific

Indicator responsibility Department specific
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NOTES


